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Item 2.02. Results of Operations and Financial Condition.

On November 6, 2023, Freshpet, Inc. (“Freshpet”) issued a press release disclosing its financial results for the quarter ended September 30, 2023. The full text of
the press release is attached hereto as Exhibit 99.1 and is incorporated herein by reference.

As previously announced, Freshpet will hold a conference call at 8:00 a.m., Eastern Time, on Monday, November 6, 2023, to discuss its financial results for the
quarter ended September 30, 2023.

Freshpet references non-GAAP financial information in the press release and makes similar references in the transcript to the conference call. A reconciliation of
these non-GAAP financial measures to the nearest comparable GAAP financial measures is contained in the attached Exhibit 99.1 press release.

Item 7.01. Regulation FD Disclosure.

On November 6, 2023, Freshpet published to the investor relations section of its website a presentation which will be used by Freshpet’s management team in
meetings with analysts and stockholders. A copy of the presentation is attached hereto as Exhibit 99.2 and is incorporated herein by reference.

The information furnished with Item 2.02 and this Item 7.01, including Exhibits 99.1 and 99.2, shall not be deemed “filed” for purposes of Section 18 of the
Securities Exchange Act of 1934, as amended (“the Exchange Act”) or incorporated by reference into any other filing under the Securities Act of 1933, as

amended, or the Exchange Act, except as expressly set forth by specific reference in such a filing.

Freshpet uses the “Investors” section of its website (investors.freshpet.com) as a means of disclosing material non-public information and for complying with its
disclosure obligations under Regulation FD.

Item 9.01. Financial Statements and Exhibits.

(d) Exhibits

Exhibit Description

Number P

99.1 Press Release, dated November 6, 2023
99.2 Investors Presentation

104 Cover Page Interactive Data File (embedded within the Inline XBRL document).
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Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned
hereunto duly authorized.

FRESHPET, INC.

Date: November 6, 2023 By:  /s/ Todd Cunfer

Name: Todd Cunfer
Title: Chief Financial Officer



Exhibit 99.1

freshpet
Freshpet, Inc. Reports Third Quarter 2023 Financial Results

Raises 2023 Adjusted EBITDA and net sales guidance
Volume and household penetration growth are strong and accelerating
Strong execution on input costs, logistics and quality continue to drive margin improvement

SECAUCUS, N.J. — November 6, 2023 — Freshpet, Inc. (“Freshpet” or the “Company”) (Nasdaq: FRPT) today reported financial results for its third quarter ended
September 30, 2023.

Third Quarter 2023 Financial Highlights Compared to Prior Year Period

e Net sales of $200.6 million, an increase of 32.6%.
e Net loss of $7.2 million, compared with prior year net loss of $18.4 million.
e Adjusted EBITDA of $23.2 million, compared to prior year of $3.5 million.!

First Nine Months of 2023 Financial Highlights Compared to Prior Year Period

e Net sales of $551.5 million, an increase of 28.4%.
e Net loss of $48.9 million, compared with prior year net loss of $56.6 million.
e Adjusted EBITDA of $35.2 million, compared to prior year of $1.3 million.!

"Fiscal year 2023 is shaping up to be the kind of year we had hoped it would — delivering strong top-line and bottom-line growth that puts us ahead of the pace
needed to deliver our 2027 goals. As a result of our strong third quarter performance, we are raising our 2023 guidance today," commented Billy Cyr, Freshpet’s
Chief Executive Officer. “Our strengthened organization is delivering improved margins from better operational performance in logistics, input costs and quality
while maintaining strong volume-based revenue growth. This performance underpins our confidence in delivering our long-term Fresh Future goals. We have real
momentum as we enter the fourth quarter and look forward to finishing the year on a high note as we work toward fulfilling our mission to change the way people
nourish their pets forever."

Third Quarter 2023

Net sales increased 32.6% to $200.6 million for the third quarter of 2023 compared to $151.3 million for the third quarter of 2022. Net sales for the third quarter of
2023 were driven by both volume gains, and higher pricing.

Gross profit was $66.3 million, or 33.0% as a percentage of net sales, for the third quarter of 2023, compared to $44.5 million, or 29.4% as a percentage of net
sales, in the prior year period. The increase in reported gross profit as a percentage of net sales was primarily due to decreased unabsorbed plant cost as we grow
into the Ennis facility, reduced quality and input cost as a percentage of net sales, partially offset by increased depreciation expense associated with the Company's
capacity expansion, and increased share-based compensation. For the third quarter of 2023, Adjusted Gross Profit was $80.6 million, or 40.2% as a percentage of
net sales, compared to $52.2 million, or 34.5% as a percentage of net sales, in the prior year period. Adjusted Gross Profit is a non-GAAP financial measure
defined under “Non-GAAP Measures” and is reconciled to gross profit in the financial tables that accompany this release.

Selling, general and administrative expenses (“SG&A”) were $73.4 million for the third quarter of 2023 compared to $60.4 million in the prior year period. As a
percentage of net sales, SG&A decreased to 36.6% for the third quarter of 2023 compared to 39.9% in the prior year period. The decrease of 330 basis points
in SG&A as a percentage of net sales was mainly a result of reduced logistics costs as a percentage of net sales, decreased cost related to the ERP implementation,
and increased leverage on depreciation and share-based compensation as the business scales, partially offset by activism engagement charges and increased
variable compensation accrual. Adjusted SG&A for the third quarter of 2023 was $57.4 million, or 28.6% as a percentage of net sales, compared to $48.9 million,
or 32.3% as a percentage of net sales, in the prior year period. Adjusted SG&A is a non-GAAP financial measure defined under “Non-GAAP Measures” and is
reconciled to SG&A in the financial tables that accompany this release.

1 Adjusted EBITDA, as well as certain other measures in this release, is a non-GAAP financial measure. See "Non-GAAP Measures" for how the Company
defines these measures and the financial tables that accompany this release for reconciliations of these measures to the closest comparable GAAP measures.
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Net loss was $7.2 million for the third quarter of 2023 compared to net loss of $18.4 million for the prior year period. The decrease in net loss was due to
contribution profit from higher sales, partially offset by increased SG&A including increased media spend of $5.1 million.

Adjusted EBITDA was $23.2 million for the third quarter of 2023, compared to $3.5 million in the prior year period. The increase in Adjusted EBITDA was a
result of higher Adjusted Gross Profit due to sales growth and leverage on plant cost and decreased quality and input costs, partially offset by higher Adjusted
SG&A expenses. Adjusted EBITDA is a non-GAAP financial measure defined under “Non-GAAP Measures” and is reconciled to net loss in the financial tables
that accompany this release.

First Nine Months of 2023

Net sales increased 28.4% to $551.5 million for the first nine months of 2023 compared to $429.5 million for the first nine months of 2022. Net sales for the first
nine months of 2023 were driven by both volume gains, and higher pricing.

Gross profit was $176.3 million, or 32.0% as a percentage of net sales, for the first nine months of 2023, compared to $140.3 million, or 32.7% as a percentage of
net sales, in the prior year period. The decrease in reported gross profit as a percentage of net sales was primarily due to increased stock compensation expense and
depreciation expense associated with the Company's capacity expansion, partially offset by reduced input and quality cost as a percentage of net sales. For the first
nine months of 2023, Adjusted Gross Profit was $218.1 million, or 39.5% as a percentage of net sales, compared to $159.3 million, or 37.1% as a percentage of net
sales, in the prior year period. Adjusted Gross Profit is a non-GAAP financial measure defined under “Non-GAAP Measures” and is reconciled to gross profit in
the financial tables that accompany this release.

Selling, general and administrative expenses (“SG&A”) were $221.6 million for the first nine months of 2023 compared to $190.2 million in the prior year period.
As a percentage of net sales, SG&A decreased to 40.2% for the first nine months of 2023 compared to 44.3% in the prior year period. The decrease of 410 basis
points in SG&A as a percentage of net sales was mainly a result of reduced logistics cost as a percentage of net sales, decreased cost related to the ERP
implementation, and increased leverage on media, depreciation and share-based compensation as the business scales, partially offset by activism engagement
charges and increased variable compensation accrual. Adjusted SG&A for the first nine months of 2023 was $182.9 million, or 33.2% as a percentage of net sales,
compared to $158.5 million, or 36.9% as a percentage of net sales, in the prior year period. Adjusted SG&A is a non-GAAP financial measure defined under
“Non-GAAP Measures” and is reconciled to SG&A in the financial tables that accompany this release.

Net loss was $48.9 million for the first nine months of 2023 compared to a net loss of $56.6 million for the prior year period. The decrease in net loss was due to
contribution profit from higher sales, partially offset by increased SG&A including increased media spend of $12.7 million.

Adjusted EBITDA was $35.2 million for the nine months ended September 30, 2023, compared to $1.3 million in the prior year period. The increase in Adjusted
EBITDA was a result of increased Adjusted Gross Profit partially offset by higher Adjusted SGA expense. Adjusted EBITDA is a non-GAAP financial measure
defined under "Non-GAAP Measures" and is reconciled to net loss in the financial tables that accompany this release.
Balance Sheet
As of September 30, 2023, the Company had cash and cash equivalents of $338.1 million with $392.6 million of debt outstanding net of $9.9 million of fees. For
the nine months ended September 30, 2023, the cash from operations was $39.0 million an increase of $92.6 million compared to the nine months ended
September 30, 2022.
The Company will utilize its balance sheet to support its on-going capital needs in connection with its long-term capacity plan.
Outlook
For full year 2023, the Company updates its full year Adjusted EBITDA and Net Sales guidance and reiterates its capital expenditure guidance as follows:

e Net sales of ~$755 million, an increase of ~27% from 2022, from previous guidance of ~$750 million.

e Adjusted EBITDA of ~$62 million, from previous guidance of at least $55 million.

e Capital expenditures of ~$240 million, unchanged from previous guidance.




The Company does not provide guidance for the most directly comparable GAAP measure, net income, and similarly cannot provide a reconciliation between its
forecasted adjusted EBITDA and net income metrics without unreasonable effort due to the unavailability of reliable estimates for certain components of net
income and the respective reconciliations, including the timing of and amount of costs of goods sold and selling, general and administrative expenses. These items
are not within the Company's control and may vary greatly between periods and could significantly impact future results.

Conference Call & Earnings Presentation Webcast Information

As previously announced, today, November 6, 2023, the Company will host a conference call beginning at 8:00 a.m. Eastern Time with members of its leadership
team. The conference call webcast will be available live over the Internet through the "Investors" section of the Company's website at www.freshpet.com. To
participate on the live call, listeners in North America may dial (877) 407-0792 and international listeners may dial (201) 689-8263.

A replay of the conference call will be archived on the Company's website and telephonic playback will be available from 12:00 p.m. Eastern Time today through
November 20, 2023. North American listeners may dial (844) 512-2921 and international listeners may dial (412) 317-6671; the passcode is 13741367

About Freshpet

Freshpet’s mission is to improve the lives of dogs and cats through the power of fresh, real food. Freshpet foods are blends of fresh meats, vegetables and fruits
farmed locally and made at our Freshpet Kitchens. We thoughtfully prepare our foods using natural ingredients, cooking them in small batches at lower
temperatures to preserve the natural goodness of the ingredients. Freshpet foods and treats are kept refrigerated from the moment they are made until they arrive at
Freshpet Fridges in your local market.

Our foods are available in select mass, grocery (including online), natural food, club, and pet specialty retailers across the United States, Canada and Europe. From
the care, we take to source our ingredients and make our food, to the moment it reaches your home, our integrity, transparency and social responsibility are the way
we like to run our business. To learn more, visit www.freshpet.com.

Connect with Freshpet:

https://www.facebook.com/Freshpet

https://twitter.com/Freshpet

http://instagram.com/Freshpet

http://pinterest.com/Freshpet

https://www.tiktok.com/@Freshpet

https://en.wikipedia.org/wiki/Freshpet

https://www.youtube.com/user/freshpet400

Forward Looking Statements

Certain statements in this release constitute “forward-looking” statements, including statements relating to our long-term capacity planning, net sales guidance and
Adjusted EBITDA guidance. These statements are based on management's current opinions, expectations, beliefs, plans, objectives, assumptions or projections
regarding future events or future results. These forward-looking statements, including our updated guidance, are only predictions, not historical fact, and involve
certain risks and uncertainties, as well as assumptions. Actual results, levels of activity, performance, achievements and events could differ materially from those
stated, anticipated or implied by such forward-looking statements. While Freshpet believes that its assumptions are reasonable, it is very difficult to predict the
impact of known factors, and, of course, it is impossible to anticipate all factors that could affect actual results. There are several risks and uncertainties that could
cause actual results to differ materially from forward-looking statements made herein including, most prominently, the risks discussed under the heading “Risk
Factors” in the Company's latest annual report on Form 10-K and its quarterly reports on Form 10-Q filed with the Securities and Exchange Commission. Such
forward-looking statements are made only as of the date of this release. Freshpet undertakes no obligation to publicly update or revise any forward-looking
statement because of new information, future events or otherwise, except as otherwise required by law. If we do update one or more forward-looking statements,

no inference should be made that we will make additional updates with respect to those or other forward-looking statements.
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Non-GAAP Financial Measures
Freshpet uses the following non-GAAP financial measures in its financial communications. These non-GAAP financial measures should be considered as
supplements to the GAAP reported measures, should not be considered replacements for, or superior to, the GAAP measures and may not be comparable to
similarly named measures used by other companies.

e Adjusted Gross Profit

e Adjusted Gross Profit as a % of net sales (Adjusted Gross Margin)

e Adjusted SG&A

e Adjusted SG&A as a % of net sales

e EBITDA

e Adjusted EBITDA

e Adjusted EBITDA as a % of net sales

Adjusted Gross Profit: Freshpet defines Adjusted Gross Profit as gross profit before depreciation expense and non-cash share-based compensation.

Adjusted SG&A Expenses: Freshpet defines Adjusted SG&A as SG&A expenses before depreciation and amortization, non-cash share-based compensation,
implementation and other costs associated with the implementation of an enterprise resource planning ("ERP") system, fees related to the Capped Call
Transactions purchases, loss on disposal of equipment, and advisory fees related to activism engagement.

EBITDA and Adjusted EBITDA: EBITDA represents net income (loss) plus interest expense net of interest income, income tax expense and depreciation and
amortization expense, and Adjusted EBITDA represents EBITDA plus loss on equity method investment, non-cash share-based compensation expense,
implementation and other costs associated with the implementation of an ERP system, loss on disposal of equipment, fees related to the Capped Call Transactions
purchases, and advisory fees related to activism engagement.

Management believes that the non-GAAP financial measures are meaningful to investors because they provide a view of the Company with respect to ongoing
operating results. The non-GAAP financial measures are shown as supplemental disclosures in this release because they are widely used by the investment
community for analysis and comparative evaluation. They also provide additional metrics to evaluate the Company’s operations and, when considered with both
the Company’s GAAP results and the reconciliation to the most comparable GAAP measures, provide a more complete understanding of the Company’s business
than could be obtained absent this disclosure. The non-GAAP measures are not and should not be considered an alternative to the most comparable GAAP
measures or any other figure calculated in accordance with GAAP, or as an indicator of operating performance. The Company’s calculation of the non-GAAP
financial measures may differ from methods used by other companies. Management believes that the non-GAAP measures are important to an understanding of
the Company's overall operating results in the periods presented. The non-GAAP financial measures are not recognized in accordance with GAAP and should not
be viewed as an alternative to GAAP measures of performance.

Investor Contact:

ICR

Jeff Sonnek
646-277-1263
Jeff.sonnek@icrinc.com

Media Contact:
Freshpet@edelmansmithfield.com




FRESHPET, INC. AND SUBSIDIARIES
CONDENSED CONSOLIDATED BALANCE SHEETS
(Unaudited, in thousands, except per share data)

September 30, December 31,
2023 2022

ASSETS
CURRENT ASSETS:

Cash and cash equivalents $ 338,107 $ 132,735

Accounts receivable, net of allowance for doubtful accounts 54,415 57,572

Inventories, net 59,063 58,290

Prepaid expenses 8,813 9,778

Other current assets 1,992 3,590

Total Current Assets 462,390 261,965
Property, plant and equipment, net 924,720 800,586
Deposits on equipment 2,256 3,823
Operating lease right of use assets 3,990 5,165
Equity method investment — 25,418
Long term investment in equity securities 23,528 —
Other assets 27,449 28,426
Total Assets $ 1,444,333 $ 1,125,383
LIABILITIES AND STOCKHOLDERS' EQUITY

CURRENT LIABILITIES:

Accounts payable $ 40,908 $ 55,088

Accrued expenses 39,377 33,016

Current operating lease liabilities 1,445 1,510

Current finance lease liabilities 2,043 —

Total Current Liabilities $ 83,773 $ 89,614

Convertible senior notes 392,562 —
Long term operating lease liabilities 2,846 4,200
Long term finance lease liabilities 26,596 —
Total Liabilities $ 505,777  $ 93,814
Commitments and contingencies — —
STOCKHOLDERS' EQUITY:

Common stock — voting, $0.001 par value, 200,000 shares authorized, 48,240 issued and 48,226 outstanding

on September 30, 2023, and 48,051 issued and 48,037 outstanding on December 31, 2022 48 48

Additional paid-in capital 1,283,744 1,325,524

Accumulated deficit (344,021) (295,117)

Accumulated other comprehensive (loss) income (959) 1,370

Treasury stock, at cost — 14 shares on September 30, 2023 and on December 31, 2022 (256) (256)
Total Stockholders' Equity 938,556 1,031,569
Total Liabilities and Stockholders' Equity $ 1,444.333  § 1,125,383




FRESHPET, INC. AND SUBSIDIARIES
CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS AND COMPREHENSIVE LOSS

(Unaudited, in thousands, except per share data)

NET SALES
COST OF GOODS SOLD
GROSS PROFIT
SELLING, GENERAL, AND ADMINISTRATIVE EXPENSES
LOSS FROM OPERATIONS
OTHER EXPENSES:
Interest and Other Income, net
Interest Expense

LOSS BEFORE INCOME TAXES

INCOME TAX EXPENSE

LOSS ON EQUITY METHOD INVESTMENT

LOSS ATTRIBUTABLE TO COMMON STOCKHOLDERS

OTHER COMPREHENSIVE LOSS:
Change in foreign currency translation
Unrealized gain on available for sale investments

TOTAL OTHER COMPREHENSIVE (LOSS) INCOME

TOTAL COMPREHENSIVE LOSS

NET LOSS PER SHARE ATTRIBUTABLE TO COMMON STOCKHOLDERS
-BASIC
-DILUTED

WEIGHTED AVERAGE SHARES OF COMMON STOCK OUTSTANDING
-BASIC
-DILUTED

For the Three Months Ended

For the Nine Months Ended

September 30, September 30,
2023 2022 2023 2022
$ 200,621 $ 151,333  $ 551,474 $ 429,511
134,328 106,788 375,177 289,187
66,293 44,545 176,297 140,324
73,371 60,449 221,638 190,241
(7,078) (15,904) (45,341) (49,917)
4,130 256 9,185 492
(4,148) (1,817) (10,648) (4,060)
(18) (1,561) (1,463) (3,568)
(7,096) (17,465) (46,804) (53,485)
70 41 210 123
- 943 1,890 2,969
$ (7,166) $ (18,449) $ (48,904) $ (56,577)
$ (296) $ (592) $ (2,329) $ 895
$ - 8 271 $ - $ 271
(296) (321) (2,329) 1,166
$ (7,462) $ (18,770) $ (51,233) $ (55,411)
$ (0.15) $ (0.39) $ (1.02) $ (1.24)
$ (0.15) $ (0.39) $ (1.02) $ (1.24)
48,194 47,856 48,123 45,545
48,194 47,856 48,123 45,545




FRESHPET, INC. AND SUBSIDIARIES
CONDENSED CONSOLIDATED STATEMENT OF CASH FLOWS
(Unaudited, in thousands)

For the Nine Months Ended

CASH FLOWS FROM OPERATING ACTIVITIES:
Net loss $
Adjustments to reconcile net loss to net cash flows provided by (used in) operating activities:
Provision for loss (gains) on accounts receivable
Loss on disposal of equipment
Share-based compensation
Inventory obsolescence
Depreciation and amortization
Write-off and amortization of deferred financing costs and loan discount
Change in operating lease right of use asset
Loss on equity method investment
Changes in operating assets and liabilities:
Accounts receivable
Inventories
Prepaid expenses and other current assets
Other assets
Accounts payable
Accrued expenses
Operating lease liability

Net cash flows provided by (used in) operating activities

CASH FLOWS FROM INVESTING ACTIVITIES:
Purchase of short-term investments
Proceeds from maturities of short-term investments
Investments in equity method investment
Acquisitions of property, plant and equipment, software and deposits on equipment

Net cash flows used in investing activities

CASH FLOWS FROM FINANCING ACTIVITIES:
Proceeds from common shares issued in primary offering, net of issuance cost
Proceeds from exercise of options to purchase common stock
Tax withholdings related to net shares settlements of restricted stock units
Proceeds from borrowings under Credit Facility
Repayment of borrowings under Credit Facilities
Purchase of capped call option
Proceeds from issuance of convertible senior notes
Principal payments under finance lease obligations
Debt issuance costs

Net cash flows provided by financing activities

NET CHANGE IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS, END OF PERIOD $

September 30,
2023 2022
(48,904) $ (56,577)
9 (23)
688 203
24,952 20,409
— 3,455
45,436 24,422
3,548 596
1,175 1,021
1,890 2,969
3,148 (22,403)
(773) (32,215)
(696) 1,074
(3,495) (1,639)
2,300 1,430
11,109 4,626
(1,419) (1,028)
38,968 (53,680)
(113,441) (19,840)
113,441 —
— (3,293)
(161,642) (167,437)
(161,642) (190,570)
— 337,508
4,172 329
(859) (1,279)
— 78,000
— (2,786)
(66,211) —
393,518 —
(548) —
(2,026) —
328,046 411,772
205,372 167,522
132,735 72,788
338,107 $ 240,310




FRESHPET, INC. AND SUBSIDIARIES
RECONCILIATION BETWEEN GROSS PROFIT AND ADJUSTED GROSS PROFIT

Three Months Ended Nine Months Ended
September 30, September 30,
2023 2022 2023 2022
(Dollars in thousands)
Gross profit $ 66,293 $ 44545 $ 176,297 $ 140,324
Depreciation expense 11,767 5,159 33,106 14,208
Non-cash share-based compensation 2,579 2,450 8,696 4,789
Adjusted Gross Profit $ 80,639 $ 52,154 $ 218,099 $ 159,321
Adjusted Gross Profit as a % of Net Sales 40.2% 34.5% 39.5% 37.1%




FRESHPET, INC. AND SUBSIDIARIES
RECONCILIATION BETWEEN SG&A EXPENSES AND ADJUSTED SG&A EXPENSES

Three Months Ended Nine Months Ended
September 30, September 30,
2023 2022 2023 2022
(Dollars in thousands)
SG&A expenses $ 73,371 $ 60,449 $ 221,638 $ 190,241
Depreciation and amortization expense 4,452 3,387 12,043 10,216
Non-cash share-based compensation 5,511 5,371 16,256 15,620
Loss on disposal of equipment 226 124 688 203
Enterprise Resource Planning (a) 212 1,937 1,550 4,946
Capped Call Transactions fees (b) — — 113 —
Activism engagement (c) 5,548 — 8,177 —
Organization changes (d) — 734 (67) 734
Adjusted SG&A Expenses $ 57,422 $ 48,896 $ 182,878 $ 158,522
Adjusted SG&A Expenses as a % of Net Sales 28.6% 32.3% 33.2% 36.9%

(a) Represents implementation, amortization of deferred implementation costs and other costs associated with the implementation of an ERP system.

(b)Represents fees associated with the Capped Call Transactions purchases.

(c) Represents advisory fees related to activism engagement.

(d)Represents a true up to transition costs related to the organization changes designed to support growth, including several changes in organizational structure
designed to enhance capabilities and support long-term growth objectives.




Net loss

Depreciation and amortization

Interest expense, net of interest income
Income tax expense

EBITDA

Loss on equity method investment
Loss on disposal of equipment
Non-cash share-based compensation
Enterprise Resource Planning (a)
Capped Call Transactions fees (b)
Activism engagement (c)
Organization changes (d)

Adjusted EBITDA

Adjusted EBITDA as a % of Net Sales

FRESHPET, INC. AND SUBSIDIARIES
RECONCILIATION BETWEEN NET (LOSS) AND ADJUSTED EBITDA

Three Months Ended Nine Months Ended
September 30, September 30,
2023 2022 2023 2022
(Dollars in thousands)
$ (7,166) $ (18,449) $ (48,904) $ (56,577)
16,219 8,546 45,149 24,424
18 1,817 1,463 4,060
70 41 210 123
$ 9,141 $ (8,045) $ (2,082) $ (27,970)
— 943 $ 1,890 2,969
226 124 688 203
8,090 7,821 24,952 20,409
212 1,937 1,550 4,946
— — 113 —
5,548 — 8,177 —
— 734 (67) 734
$ 23,217  $ 3514 $ 35,221 $ 1,291
11.6% 2.3% 6.4% 0.3%

(a) Represents implementation, amortization of deferred implementation costs and other costs associated with the implementation of an ERP system.

(b)Represents fees associated with the Capped Call Transactions purchases.

(c) Represents advisory fees related to activism engagement.

(d)Represents a true up to transition costs related to the organization changes designed to support growth, including several changes in organizational structure
designed to enhance capabilities and support long-term growth objectives.
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FORWARD LOOKING STATEMENTS & NON-GAAP MEASURES

Forward-Looking Statements

Certain statements in this presentation by Freshpet, Inc. (the "Company”) constitute
“forward-looking” staterments, which include any statements related to the the Freshpet
Kitchens Expansion, our long-term capadity planning, our net sales and Adusted EBITDA
guidance and the Company's genera operating and economic emvironment. These
staterments are based on management's current opinions, expectations, beliefs, plans,
ohjectives, asumptions of projections regarding future events or future results, These
forward-looking statements are only predictions, not historical fact, and involve certain risks
and uncertainties, a5 well a5 assumptions, Actual results, levels of activity, performance,
achievements and events could differ materially from those stated, anticipated o implhed by
such forward-looking statements, While Freshpet believes that its assumptiors are
reasonable, it is very difficult to predict the impact of known factors, and, of course. it is
impossible to anticipate all factors that could affect actual results. There are many risks and
uncertainties that could cause actual results to differ materially from forward-locking
staterments made herein, including our long-term capacity planning. and most prominently.
the risks discussed under the heading “Risk Factors® in the Company's latest annual report
on Form 10-K and quarterly reports on Form 100 filed with the Securities and Exchange
Commission. Such ferward-ieeking statements ane made only as of the date of this
presentation. Freshpet undertakes no chiigation to publicly update or revise any forward-
looking statement because of new information, future ewvents or otherwise, except as
otherwise required by law. If we do update one or more forwand-looking statements. no
inference should be made that we will make additional updates with respect to those or
other forward-looking statements.

®

Non-GAAP Measures

Freshpet uses certain non-GAAP financial measures, indud'rq EBITDA. Adpusted EBITDA,
Adusted EBITDA & & % of net aales (Adjusted EBITDA Margin), Adjusted Grods Profit,
Adusted Gross Profit as a % of net sales (Adjusted Gross Margin), Adjusted SGE&A and
Adjusted SGEA as 3 % of net sales, These non-GAAP financial measures should be
considered as supplements to GAAP reported measures, should not be considered
replacements for, o supericer to, GAAP measures and may not be comnparable to similaty
named measures used by other companbes.

Freshpet defines EBITDA as net income (Jess) plus interest expense, income tax expense and
depreciation and amertization expense, and Adusted EBITDA &5 EBITDA plus. et income
(loss) an equity method investment, non-cash share-based compensation. fees related to
equity offerings of our common stock, implementation and other costs msociated with the
implementation of an ERP system, and other expenses, including loss on disposal of
equipment, COVID- 19 expenses and organization changes designed to support long-term
growth chiectives.
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FORWARD LOOKING STATEMENTS & NON-GAAP MEASURES

Freshpet defines Adjusted Gress Profit as gross profit before depreciation expense, COVID -
19 expense and non-cash share-based compensation, and Adjusted SG&A as SGEA
expenses before depreciation and amortization expense, non-cash share-based
compensation, gain [oss) on dispesal of equipment, fees related to equity efferings af our
commen stock, implementation and other costs assodated with the implementation of an
ERP system, COVID-19 expense and organization changes designed to suppert long term
growth objecties.

Maragement believes that the non-GAAP financial measures are meaningful to investors
because they provice a view of the Company with respect to ongoing operating results.
Hon-GAAF financial measures are shown as supplemental dischesures in this presentation
because they are widely used by the imvestment community for analysis and comparative
evaluation. They also provide additional metrics to evaluabe the Company's operations and,
when considered with both the Company's GAAP results and the reconciliation to the most
comparable GAAP measwres, provide a more complete understanding of the Company's
business than could be obtained absent this disclosure. Adjusted EBITDA is also an
important component of internal budgeting and setting management compensation. The
non-GAAP measures are not and should not be considered an alternative tothe most
comparable GAAP measwres or any other figure caloulated in accordance with GAAP. of a5
an indicator of operating performance. The Company's calculation of the non-GAAPR financial
measures may differ from methods used by other companies. Management believes that the
non-GAAF measures are important to an understanding of the Company's overall operating
results in the periods presented. The non-GAAP financial measures ane not recognized in
accordance with GAAP and should not be viewed as an aternative to GAAP measures of
performance.

®

Certain of these measures represent the Company's guidance for fiscal year 2023, The
Cornpany is unable to reconcile these forward-locking non-GAAP finandal measures bo the
most directly comparable GAAP meaxures without unreasonable efforts because the
Cornpany is eurrently unable to predict with a reasonable degree of certainty the type and
frnpact of certain items, induding the timing of and ameunt of costs of goods scld and
selling, general and administrative expenses, that would be expected to impact GAAP
measures for these periods but would not impact the non-GAAP measures. The unavailable
infermation could significantly impact cur financial results. These items are not within the
Company™s control and may vary greatly between periods. Based on the foregoing, the
Cornpary believes that providing estimates of the amounts that would be required to
reconcile these forecasted non-GAAP measures toforecasted GAAP measures would imphy a
degree of precision that would be confusing or misleading to investors for the reasons
dentified abeove.
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FRESHPET STRENGTHENS THE BOND
BETWEEN PEOPLE AND OUR PETS SO THAT
WE BOTH LIVE LONGER, HEALTHIER AND

HAPPIER LIVES WHILE BEING KIND TO THE
ANET.
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2023 PLAN: OPERATIONAL IMPROVEMENTS

Ample More efficient Improved Commodity costs
capacity logistics quality in line with pricing
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PROGRESS REPORT

A — 2027

freshpet

THE FUTURE IS FRESH

USMLEASHING GROWT M. BCALING PROSITS.

- 3 4 r ™
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Q3 2023 RESULTS
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STRONG Q3 RESULTS THAT DEMONSTRATE IMPROVED OPERATING PERFORMANCE &
CONTINUING STRONG GROWTH

FRESHPET Q3 2023 NET SALES FRESHPET Q3 2023 ADJ. EBITDA
($ millions) ($ millions)
23.2
$200.6 5
$151.3 +33%
+41%
$3.5
2022 2023 2022 2023
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NET SALES GROWTH DRIVEN BY STRONG VOLUME GROWTH, IMPROVED MIX

AND THE BENEFIT OF PRICING

Q3 2023 NET SALES BRIDGE

9.6% 32.6%

23.0%

Volume Pricing/Mix Met Sales Growth

@ Sorce: MG corsumption data theu §/30/23 and Intermal sales data

CONSUMPTION GROWTH TRENDS
(Violume in pounds)
23%
18%

14%
12%

Q4 2022 Q1 2023 Q2 2023 Q3 2023
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Q3 VOLUME & MIX GROWTH RATE IS IN LINE WITH OUR 2027 NET SALES CAGR TARGET

2.1% 25.1% 25.0%

23.0%

Q3 Volume Growth Q3 Mix Improvement Q3 Volume + Mix Growth Long Term CAGR Target

@ Seurck: Internal safes data and NG data encling /30023 03 2023 EARNINGS PRESENTATION frg:ﬁet




CONSUMPTION GROWTH IS STRONG ACROSS ALL MEASURED CHANNELS & TIME FRAMES;
NET SALES IN UNMEASURED CHANNELS DOUBLED VS YA

FRESHPET $ SHARE OF WET & DRY DOG Q3 2023 CONSUMPTION GROWTH ($)
Total US Food ™ Total US xAQC Mega-Channel W Pet Superstore
172 16.8 30%
16.3 15.4 28% 27%
8.7 8.6 8.3 o
7.0 69 67 63 12%
28 2.8 28 27
Awlk 13wk 26wk 52wk Mega-Channel NADC Foad Big Box Pet

Freshpet Share of Wet + Dry Dog

@ Sowce: NiQcorsumption oofo thry §°30/23 03 2023 EARNINGS PRESENTATION fl’&ﬁet




GENERATED 780 BPS IMPROVEMENT YEAR-ON-YEAR ON KEY OPERATING COSTS:

INPUT COSTS/PRICING, LOGISTICS AND QUALITY

Q3 2023 KEY OPERATING COSTS

(% of net sales)

34.7% 34.1%
03 22
w0323 12.29%
6.8%
- 628 4.3%
Input Costs Logistics Quality

@ *Ernis planl §lan-ig axpeses induced In Ad, Gross Margin and Grass Margia

Q3 2022 ADJ. GROSS MARGIN

40.2%

34.5%
Q32022 * Q32023 *
29.4% 33.0%

Gross Margin (GAAP)
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AHEAD OF PACE TO DELIVER THE CRITICAL COST IMPROVEMENTS EMBEDDED IN OUR

FY 2027 MARGIN TARGETS
KEY MARGIN IMPROVEMENT TARGETS & PROGRESS

10.7%
68%  7.3%
Input Costs Logistics

FY 2022 ®mQ3 2023 w2027 Target

5.4%
4.3% 2.99%
-
Quality
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STRONG PROGRESS ON ADJ. GROSS MARGIN; ON TRACK TO ACHIEVE LONG-TERM GOALS

ADJ. GRO55 MARGIN PROGRESS V5 2027 TARGETS

45.0%

40.2%

34.5%

Qs 2022 Q32023 2027 Target
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SG&A IMPROVEMENTS ALSO TRACKING TO LONG TERM TARGET; LOGISTICS IS WELL
AHEAD OF PLAN AND G&A WILL FOLLOW AS WE ADD SCALE

ADJ. SG&A PROGRESS VS TARGETS

32.2%
28.6%

25.3%

12.4% :
0.5 9.2% 9.5% 9.0% =
IB'B% : I I 5%
Adj. SGEA % Excluding Media & Media % Logistics % Total Adj. SGE&A %
Logistics

39.9% 36.3% SGEA (GAAF)
Q32022 mQ32023 w2027 Target

@ “Inchides 170 bps annual bores bue-up **Expected medio imvestment for FY22 = =11% 03 2023 EARNINGS PRESENTATION frgﬁe{




ENNIS KITCHEN: NOW PRODUCING ~25% OF
TOTAL FRESHPET PRODUCTION FROM TWO LINES
IN THE ENNIS KITCHEN

@& Both bag line and roll line are operating 24/7
& Chicken processing operation is online & performing well

& Second bag line commissioning has commenced; expect
saleable product by end of the year

& Phase Il construction is on track or slightly ahead of
schedule; expect roll line to begin production by the end
of Q3 2024
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YTD 2023 RESULTS
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STRONG FYTD RESULTS THAT DEMONSTRATE IMPROVED OPERATING PERFORMANCE
AND STRONG GROWTH

FRESHPET YTD 2023 NET SALES FRESHPET YTD 2023 ADJ. EBITDA
($ millions) ($ millions)
$551.5 $35.2
$429.5 +28%
+39%
$1.3
2022 2023 2022
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GENERATED 610 BPS IMPROVEMENT YTD vs YA ON KEY OPERATING COSTS:
INPUT COSTS/PRICING, LOGISTICS AND QUALITY

YTD 2023 KEY OPERATING COSTS YTD 2023 ADJ. GROSS MARGIN
35.8% 3459
39.5%
YTD 22 37.1%
myTD 23
11.3%
7.9%
. 57% 430
Input Costs Logistics Quiality 2022 * 2023 *

32.7% 32.0%
Gross Margin (GAAP)

“Eands planl 5 tand-up expenses included in Agl, Gross Margin and Grass Margia 03 2023 EARMNINGS PRESENTATION frg"ﬁEt




FY 2023 GUIDANCE

@ 03 2023 EARNINGS PRESENTATION f"a'ﬁ:’ff




RAISING 2023 ADJ. EBITDA AND NET SALES GUIDANCE

@

Volume cadence: Accelerating consumption growth in
Q4; Q4 net sales growth lapping large trade inventory
re-fill YA ($10-15 million) which drives low-mid 20's
growth vs YA

Advertising investment: Q4 media $ significantly above
the YA but lower than Q3

Adj. Gross Margin: Adj. Gross Margin slightly lower
than Q3 due to absorption of start-up costs for 2™ bag
line in Ennis and incremental staffing

Logistics costs: Continued strong performance based
on fewer miles per load, higher fill rate, and favorable
lane rates/diesel vs YA

2800

5700

3400

4500

£400

£300

5200

5100

FRESHPET FINANCIAL PROJECTIONS

~$755.0

~$62.0
>$55.0 L)

~$750.0

Previous 2023 Guidance

Met Sales ($ millions)

Revised 2023 Guidance
B Adj. EBITDA (£ millions)
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CAPITAL SPENDING, CASH FLOW
& LIQUIDITY




SIGNIFICANT IMPROVEMENT IN OPERATING CASH FLOW;
CAPITAL SPENDING PLANS REMAIN IN-LINE WITH PROJECTIONS

+ Capital Spending:
* Key projectsremain on track and on budget; estimated 2023 spending of
$240 million

» Only committing to capacity as it is needed; multiple decision points for each
increment of capacity minimizes risk of excess capacity

* Once Ennis Phase |l is completed next summer, we will have built adequate
infrastructure/buildings to accommodate our next 5+ lines

« Cash Flow:

= Generated almost $39 million of operating cash flow YTD- an improvement
of almost $93 million driven by improvements in:

« Adj. EBITDA
+ Working capital position
* Interestincomeis offsetting interest expense
* Liquidity:
» $338 million of cash-on-hand as of /30/23

» Generating meaningful Adj. EBITDA which could be leveraged to provide
increased liquidityin 2025, if necessary

Operating Cash Flow: YTD 9/30
($k)

$38,986

¥TD 2022 YTD 2023

($53,680)
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HOUSEHOLD PENETRATION
& BUYING RATE
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CONTINUED GROWTH IN CONSUMER FRANCHISE;

ADDED >1 MM HH’S AND ACCELERATED BUYING RATE

5,410,287

2019

FRESHPET PEMETRATION GROWTH
(52 weeks)

9,500,318
7846790 +21%

+12%

7,007,662

+30%

2020 2021 2022
Freshpet Buying HHs

Source.  Numerater Pore! data for the 53~ week pingds ending 10071733

10,777,994

+13%

2023

$58.65

2019

2020

FRESHPET BUYING RATE
(52 weeks)

$97.21
$84.80

$76.01
2021

o Freshpet Buying Rate

$66.85

2022 2023
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HH PENETRATION GROWTH RE-ACCELERATED IN 2023

FRESHPET BUYING HH'S: ROLLING 13 WEEKS

2023 Advertising Begins
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FRESHPET IS BECOMING MORE “MAINSTREAM”:
HH PENETRATION GROWTH IS BROAD-BASED ACROSS AGE GROUPS & INCOME LEVELS

FRESHPET BUYING HH'S GROWTH BY INCOME FRESHPET BUYING HH'S GROWTH BY GENERATION
(past 52 weeks) [past 52 weeks)
22.7% 22.7%
18.5%
16.9%
14.3%

10.6% I 10.3%
Boomers+

Low Income (Under 340kl Middle Income ($40k-$125k)  High Income [Owver $125k) Gen X Millennials GenZ

@ Sewcp: Mimmarotor Deta th 1001723 03 2023 EARNINGS PRESENTATION frgﬁet




FRESHPET IS BECOMING MORE “MAIN MEAL":
~4 MILLION SUPER HEAVY/HEAVY USERS (HIPPOHs) ACCOUNT FOR 88% OF OUR VOLUME

FRESHPET ULTRA/SUPER HEAVY/HEAVY BUYERS 5 YEAR TREND (PAST 52 WEEKS)

4,500,000
T — Ultra/Super Heavy/Heavy Buyers: 3,965,047 $290.00
o Bought at least $40 in the most recent 10 weeks
2,500,000 £270.00
3,167,616
3,000,000 +279% $250.00
e 2487,512
- 2,035,829 $230.00
2,000,000
$210.00
T 1,376,945
$190.00
1,000,000
500,000 $170.00
$150.00

2019 2020 2021 2022 2023
m Freshpet Buying HHs + Freshpet Buying Rate

Sewrca: Mimaroter Data thr 10/1723 03 2023 EARNINGS PRESENTATION f"a'ﬁh"ff




CURRENT i
CONSUMPTION TRENDS,

. A X
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CONSUMPTION CONTINUES GROW AT A STRONG & STEADY RATE

NIELSENIQ MEGA-CHANNEL CONSUMPTION (%)

£22,000,000
520,000,000
$18,000.000

514,000,000

514,000,000
$12,000,000

20,000,000
12/31/2022 Li31/2023 2028/ 2023 3F3172023 47300 2023 S/31/ 2023 &/A0 2023 TIILI2023 B/ 2023 A0V 2023 104317 2023 11/2002023

= Mega Channel 2023 Mega Channel 2022 = = Linear { Mega Channel 2023} Linear [ Mega Channel 2022 )
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2-YEAR STACKED GROWTH REMAINS STRONG

NIELSENIQ MEGA-CHANNEL CONSUMPTION GROWTH 2-YEAR STACKED

8%
75% 75%
72% o, T2Hpyne

5% S B4%  48% 55 6%
sox [ 41%41% e 61%
= b
539 0% 2% 7 2%
I K 2y, 2% N2
8% 23% 33K

7% s Sa% 98 g oo
" 5TH 65% % Sl BE% . aem .
835 63% yop, T B B SR S e

85% 44 :
il A% g%

I% 29% an
zﬂbgmm?ﬁ% 5% 2% MMzm?Kz?”ﬁﬁx&mgmm

S S S S S S S S S S SIS Y
® Previous Year Current Year
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CONSISTENTLY STRONG VOLUME GROWTH TRENDS

NIELSENIQ MEGA-CHANNEL CONSUMPTION (Ibs)

4350000
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3930000
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2950000
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Q3 2023 VISIBILITY,
AVAILABILITY & INNOVATION




STORE COUNT CONTINUES TO GROW: 20% OF ALL STORES HAVE MULTIPLE FRIDGES

FRESHPET STORE COUNT VT[;;;Q? SECOND/THIRD FRIDGES

25,281 5,803
23,631
22,716
21,570
19,499 3,762
18,004
16,609 2423
15,015
13,387
10,826 382
|
YTD

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 Total Operating YTD Increase
Q32022 WQ32023

2023

@ Sowce Internal dota for the pevicod ending #/30/23 03 2023 EARMNINGS PRESENTATION frg"ﬁEt




RETAIL AVAILABILITY AT RECORD LEVELS

FRESHPET TOTAL DISTRIBUTION POINTS (TDP'S)
NIEL SENIQ MEGA-CHANNEL

1,140

1,100
1,000

00

AU TSR

. Source: NipleeniC) Mega-Chonnel Deta thr 10/21/23 Note: in August 2023, NiC) re-bolanced ofl ACV dota, Impocting % ACY, TOW, and velodity mensures retrospeciively 03 2023 EARNINGS PRESENTATION ﬁa&t




PRODUCT INNOVATION CONTINUES TO EXPAND THE APPEAL OF FRESHPET
TO A BROADER AUDIENCE OF POTENTIAL USERS

7

fre?ﬁf)et

LARGE DOG

f y ) e~ Eghi?kon
F ( freshpet Recipe

%' #/ COMPLETE
\@/ | NUTRITION .=

-

Top 10 velocity item Entry price point item will be
in >9500 stores by year end
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FRESHPET, INC. AND SUBSIDIARIES
RECONCILIATION BETWEEN GROSS PROFIT AND ADJUSTED GROSS PROFIT

Three Months Ended Nine Months Ended
September 30, September 30,
2023 2022 2023 2022
(Dollars in thousands)

Gross profit $ 66,293 § 44545 § 176297 § 140,324
Depreciation expense 11,767 5,159 33,106 14,208
Non-cash share-based compensation 2,579 2,450 2,696 4,789
Adjusted Gross Profit $ 80639 5 52154 S5 218,099 5 159,321

Adjusted Gross Profit as a % of Net Sales 40.2% 34.5% 39.5% 37.1%




FRESHPET, INC. AND SUBSIDIARIES
RECONCILIATION BETWEEN SG&A EXPENSES AND ADJUSTED SG&A EXPENSES

Three Months Ended Nine Months Ended
September 30, September 30,
2023 2022 2023 2022
(Dellars in thousands)
SG&A expenses 5 73371 3 60449 § 221638 § 190241
Deepreciation and amortization expense 4,452 3,387 12,043 10,216
Non-cash share-based compensation 3,511 3,371 16,256 153,620
Loss on disposal of equipment 226 124 688 203
Enterprize Resource Planning (a) 212 1,937 1,550 4,946
Capped Call Transactions fees (b) —_ —_ 113 —_
Activism engagement (¢} 5,548 — 8,177 _
Organization changes (d) _ 734 (67) 734
Adjusted SG&A Expenses 5 57422 % 48,806 § 182878 § 158,312
Adjusted SG&A Expenses as a % of Net Sales 28.6% 32.3% 33.2% 36.9%

(2)Represents implementation, amortization of deferred implementation costs and other costs associated with the implementation of
an ERP system.

(b)Represents fees associated with the Capped Call Transactions purchases.

(c)Represents advisory fees related to activism engagement.

(d)Represents a true up to transition costs related to the organization changes designed to support growth, including several changes
in organizational structure designed to enhance capabilities and support long-term growth objectives,




FRESHFET, INC. AND SUBSIDIARIES
RECONCILIATION BETWEEN NET (LOS55) AND ADJUSTED EBITDA

Three Months Ended Nine Months Ended
September 30, September 30,
2023 2022 23 L)
(Dollars in theusands)

Net loss 5 (7.066) 5 (18449) § (48904) 5 (56.57T)
Depreciation and amortization 16,219 8,546 45,149 24,424
Interest expense. net of interest income 18 1,817 1,463 4,060
Income tax expense 70 41 210 123
EBITDA ] 9141 % (8,045) § (2082) § (27.970)
Loss on equity method investment —_ 043 5 1,820 2,960
Loss on disposal of equipment 226 124 683 203
Mon-cash share.based compensation 2,090 7.821 24932 20,409
Enterprise Resource Flanning (a) 212 1,937 1,550 4,946
Capped Call Transactions fees (b) — — 113 —_—
Activism engagement (c) 5,548 —_— 8177 —
Organization changes (d) — 734 (67) 734
Adjusted EBITDA 5 207 3§ 3514 § 35221 § 1,291
Adjusted EBITDA as a % of Net Sales 11.6% 23% 6.4% 0.3%

(a)Represents implementation, amortization of deferred implementation costs and other costs associated with the implementation of
an ERP system.

(b)Represents fees assodated with the Capped Call Transactions purchases.

{c)Represents advisory fees related to activism engagement.

(d)Represents a true up fo transition costs related to the organization changes designed to support growth, including several changes
in organizational structure designed to enhance capabilities and suppert long-term growth cbjectives,




2027
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THE FUTURE IS FRESH

UNLEASHING GROWTH. SCALING PROFITS.
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