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Item 2.02. Results of Operations and Financial Condition.

On February 22, 2021, Freshpet, Inc. (“Freshpet”) issued a press release disclosing its financial results for the quarter and year ended December 31, 2020.
The full text of the press release is attached hereto as Exhibit 99.1 and is incorporated herein by reference.

As previously announced, Freshpet will hold a conference call at 4:30 p.m., Eastern Time, on Monday, February 22, 2021 to discuss its financial results for
the quarter and year ended December 31, 2020.

Freshpet references non-GAAP financial information in the press release and makes similar references in the transcript to the conference call. A
reconciliation of these non-GAAP financial measures to the nearest comparable GAAP financial measures is contained in the attached Exhibit 99.1 press
release.

Item 7.01. Regulation FD Disclosure.

On February 22, 2021, Freshpet published to the investor relations section of its website a presentation which will be used by Freshpet’s management
team in meetings with analysts and stockholders. A copy of the presentation is attached hereto as Exhibit 99.2 and is incorporated herein by reference.

The information furnished with Item 2.02 and this Item 7.01, including Exhibits 99.1 and 99.2, shall not be deemed “filed” for purposes of Section 18 of
the Securities Exchange Act of 1934, as amended (“the Exchange Act”) or incorporated by reference into any other filing under the Securities Act of

1933, as amended, or the Exchange Act, except as expressly set forth by specific reference in such a filing.

Freshpet uses the “Investors” section of its website (investors.freshpet.com) as a means of disclosing material non-public information and for complying
with its disclosure obligations under Regulation FD.

Item 9.01. Financial Statements and Exhibits.

(d) Exhibits

Exhibit

Number Description

99.1 Press Release, dated February 22, 2021

99.2 Investor Presentation

104 Cover Page Interactive Data File (embedded within the Inline XBRL document)

SIGNATURE
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.
FRESHPET, INC.
Date: February 22, 2021 By: /s/ Heather Pomerantz

Name: Heather Pomerantz
Title: Chief Financial Officer




Exhibit 99.1

freshpet

Freshpet, Inc. Reports Fourth Quarter and Full Year 2020 Financial Results
Raises 2025 Growth Targets

SECAUCUS, N.J. — February 22, 2021 — Freshpet, Inc. (“Freshpet” or the “Company”) (NASDAQ: FRPT) today reported financial results for its fourth
quarter and full year ended December 31, 2020.

Fourth Quarter 2020 Financial Highlights Compared to Prior Year Period

e Net sales of $84.5 million, an increase of 28.5%
e Net loss of $3.3 million, compared with prior year net income of $4.6 million
e Adjusted EBITDA of $12.9 million, compared to $13.2 million 1

2020 Financial Highlights Compared to Prior Year

e Net sales of $318.8 million, an increase of 29.7%
e Net loss of $3.2 million compared to a net loss of $1.4 million
o Adjusted EBITDA of $46.9 million compared to $29.2 million, an increase of 60.9% 1

“Thanks to the efforts of our dedicated team members, Freshpet has continued to weather the COVID-19 storm and produced our fourth consecutive year
of accelerating growth in 2020. Clearly, our 'Feed the Growth' strategy is working and is proving that the upside potential for Freshpet continues to grow,"
commented Billy Cyr, Freshpet's Chief Executive Officer. "If we simply continued the rate with which pet parents have joined the Freshpet franchise over
the past two years, we would greatly exceed our 2025 goal of having 8 million households feeding Freshpet to their pets. So, we are raising our 2025
household penetration target by 37% to 11 million households and in pursuit of that goal we will get the opportunity to satisfy millions more pets and pet
parents. That will also enable us to raise our 2025 net sales target to $1.25 billion. To meet that higher demand, we are accelerating and increasing our
capacity expansion plan. We appreciate the support of our stakeholders who are enabling this rapid growth."

Fourth Quarter 2020

Fourth quarter of 2020 net sales increased 28.5% to $84.5 million compared to $65.8 million for the fourth quarter of 2019. Net sales for the fourth quarter
0f 2020 were driven by continued growth in household penetration and buying rate.

Gross profit was $30.5 million, or 36.1% as a percentage of net sales, for the fourth quarter of 2020, compared to $30.3 million, or 46.0% as a percentage
of net sales, in the same period last year. For the fourth quarter 2020, Adjusted Gross Profit was $38.7 million, or 45.8% as a percentage of net sales,
compared to $32.3 million, or 49.1% as a percentage of net sales, in the prior year period. The decrease in Adjusted Gross Profit as a percentage of net
sales was primarily due to increased processing and production cost, and beef inflation, partially offset by higher sales price realization. Adjusted Gross
Profit is a Non-GAAP financial measure defined under “Non-GAAP Measures,” and is reconciled to gross profit in the financial tables that accompany this
release.

Selling, general and administrative expenses (“SG&A”) were $33.6 million for the fourth quarter of 2020 compared to $25.4 million in the prior year
period. As a percentage of net sales, SG&A increased slightly to 39.8% for the fourth quarter of 2020 compared to 38.6% in the fourth quarter of 2019.
Adjusted SG&A for the fourth quarter of 2020 was $25.8 million, or 30.5% as a percentage of net sales, compared to $19.2 million, or 29.3% as a
percentage of net sales, in the prior year period. The increase in Adjusted SG&A as a percentage of net sales was a result of increased media spend, offset
by increased expense leverage on higher net sales. Adjusted SG&A is a Non-GAAP financial measure defined under “Non-GAAP Measures,” and is
reconciled to SG&A in the financial tables that accompany this release.

Net loss was $3.3 million for the fourth quarter of 2020 compared to net income of $4.6 million for the prior year period. The net loss compared to the net
income in the prior year was due to increased expense due to COVID-19, plant start up (including increased depreciation), beef inflation, and media spend,
offset by contribution from increased net sales.

1 Adjusted EBITDA, as well as certain other measures in this release, is a non-GAAP financial measure. See "Non-GAAP Measures" for how we define
these measures and the financial tables that accompany this release for reconciliations of these measure to the closet comparable GAAP measures.




Adjusted EBITDA was $12.9 million, or 15.3% as a percentage of net sales, for the fourth quarter of 2020, compared to $13.2 million, or 20.1% as a
percentage of net sales, in the fourth quarter of 2019. The slight decrease in Adjusted EBITDA was a result of higher Adjusted SG&A expense, offset by
higher net sales, and increased Adjusted Gross Profit. Adjusted EBITDA is a Non-GAAP financial measure defined under “Non-GAAP Measures,” and is
reconciled to net loss in the financial tables that accompany this release.

Full Year 2020

Net sales increased 29.7% to $318.8 million for the full year ended December 31, 2020 compared to $245.9 million for the prior year. Net sales for the full
year 2020 were driven by continued growth in household penetration and buying rate.

Gross profit was $132.9 million, or 41.7% as a percentage of net sales for 2020, compared to $114.2 million, or 46.4% as a percentage of net sales, in the
same period last year. Adjusted Gross Profit was $154.1 million, or 48.3% as a percentage of net sales for 2020, compared to $121.5 million, or 49.4% as a
percentage of net sales, in the prior year. The decrease in Adjusted Gross Profit as a percentage of net sales was primarily due to increased processing and
production cost, and beef inflation, partially offset by higher sales price realization and a shift in sales mix.

SG&A was $134.9 million for the full year ended December 31, 2020 compared to $114.5 million in the prior year. As a percentage of net sales, SG&A
decreased to 42.3% for 2020 compared to 46.6% in 2019. Adjusted SG&A for 2020 was $107.2 million, or 33.6% as a percentage of net sales, compared to
$92.5 million, or 37.6% as a percentage of net sales, in the prior year period. The decrease in SG&A and Adjusted SG&A as a percentage of net sales was a
result of increased expense and media leverage on higher net sales.

Net loss was $3.2 million for 2020 compared to net loss of $1.4 million for the prior year. The increase in net loss was due to increased expense due to
COVID-19, plant start up (including increased depreciation), beef inflation, and media spend, offset by contribution from increased net sales.

Adjusted EBITDA was $46.9 million, or 14.7% as a percentage of net sales for 2020, compared to $29.2 million, or 11.9% as a percentage of net sales for
the prior year. The increase in Adjusted EBITDA was a result of higher net sales and Adjusted Gross Profit, partially offset by increased Adjusted SG&A.

Funding Capacity Expansion

The Company plans to fund its accelerated and increased capacity expansion plan through a combination of cash on the balance sheet, availability under its
credit facility or potential capital raises.

On February 19, 2021, the Company amended and restated its credit facility, entering into a $350.0 million senior credit facility (the "New Credit
Facility"). This New Credit Facility includes a $300.0 million delayed draw term loan facility and a $50.0 million revolving loan facility that replaces the
Company's prior $130.0 million delayed draw term loan facility and $35.0 million revolving loan facility. The New Credit Facility will mature on February
19, 2026.

"We are pleased to strengthen our liquidity position with our amended credit facility. Our increased liquidity will enable us to both expedite and increase
our capacity expansion, supporting our accelerated growth plans," commented Heather Pomerantz, Freshpet's Chief Financial Officer.

As of December 31, 2020, the Company had cash and cash equivalents of $67.2 million with no long-term debt outstanding.




2021 and Long-term Outlook
For full year 2021, the Company is providing the following guidance:

*  To exceed net sales of $430 million, an increase greater than 35.0% from 2020

*  To exceed Adjusted EBITDA of $61 million, an increase greater than 30% from 2020

*  The Company is investing for growth with increased media as a percentage of net sales to its long-term target level of approximately 12%,
coupled with incremental staffing in manufacturing to ensure limited short shipments as it ramps up capacity through the year.

The Company is raising its long-term guidance associated with its "Feed the Growth" 2025 strategic plan to align with its capacity expansion initiatives that
are designed to meet consumer demand. The updated 2025 guidance is as follows:

*  Increasing household penetration from 8 million households to 11 million households, an increase of 37%
*  Increasing net sales from $1 billion to $1.25 billion, an increase of 25%

The Company does not provide guidance for net income, the most directly comparable GAAP measure to Adjusted EBITDA, and similarly cannot provide
a reconciliation between its forecasted Adjusted EBITDA and net income without unreasonable effort due to the unavailability of reliable estimates for
certain items. These items are not within the Company’s control and may vary greatly between periods and could significantly impact future financial
results.




Conference Call & Earnings Presentation Webcast Information

As previously announced, today the Company will host a conference call beginning at 4:30 p.m. Eastern Time with members of its leadership team. The
conference call webcast will be available live over the Internet through the "Investors" section of the Company's website at www.freshpet.com. To
participate on the live call, listeners in North America may dial (877) 407-0792 and international listeners may dial (201) 689-8263.

A replay of the conference call will be archived on the Company's website and telephonic playback will be available from 7:30 p.m. Eastern Time today
through March 8, 2021. North American listeners may dial (844) 512-2921 and international listeners may dial (412) 317-6671; the passcode is
13715760.

About Freshpet

Freshpet’s mission is to improve the lives of dogs and cats through the power of fresh, real food. Freshpet foods are blends of fresh meats, vegetables and
fruits farmed locally and made at our Freshpet Kitchens. We thoughtfully prepare our foods using natural ingredients, cooking them in small batches at
lower temperatures to preserve the natural goodness of the ingredients. Freshpet foods and treats are kept refrigerated from the moment they are made until
they arrive at Freshpet Fridges in your local market.

Our foods are available in select mass, grocery (including online), natural food, club, and pet specialty retailers across the United States, Canada and
Europe. From the care, we take to source our ingredients and make our food, to the moment it reaches your home, our integrity, transparency and social
responsibility are the way we like to run our business. To learn more, visit www.freshpet.com.

Connect with Freshpet:

https://www.facebook.com/Freshpet

https://twitter.com/Freshpet

http://instagram.com/Freshpet

http://pinterest.com/Freshpet

https://plus.google.com/+Freshpet

https://en.wikipedia.org/wiki/Freshpet

https://www.youtube.com/user/freshpet400

Forward Looking Statements

Certain statements in this release constitute “forward-looking” statements. These statements are based on management's current opinions, expectations,
beliefs, plans, objectives, assumptions or projections regarding future events or future results. These forward-looking statements, including the guidance set
forth herein, are only predictions, not historical fact, and involve certain risks and uncertainties, as well as assumptions. Actual results, levels of activity,
performance, achievements and events could differ materially from those stated, anticipated or implied by such forward-looking statements. While Freshpet
believes that its assumptions are reasonable, it is very difficult to predict the impact of known factors, and, of course, it is impossible to anticipate all
factors that could affect actual results. There are several risks and uncertainties that could cause actual results to differ materially from forward-looking
statements made herein including, most prominently, the risks discussed under the heading “Risk Factors” in the Company's latest annual report on Form
10-K filed with the Securities and Exchange Commission. Such forward-looking statements are made only as of the date of this release. Freshpet
undertakes no obligation to publicly update or revise any forward-looking statement because of new information, future events or otherwise, except as

otherwise required by law. If we do update one or more forward-looking statements, no inference should be made that we will make additional updates with
respect to those or other forward-looking statements.




Non-GAAP Financial Measures

Freshpet uses the following non-GAAP financial measures in its financial communications. These non-GAAP financial measures should be considered as
supplements to the GAAP reported measures, should not be considered replacements for, or superior to, the GAAP measures and may not be comparable
to similarly named measures used by other companies.

Adjusted Gross Profit

Adjusted Gross Profit as a % of net sales (Adjusted Gross Margin)
Adjusted SG&A

Adjusted SG&A as a % of net sales

EBITDA

Adjusted EBITDA

Adjusted EBITDA as a % of net sales

Adjusted Gross Profit: Freshpet defines Adjusted Gross Profit as Gross Profit before depreciation expense, plant start-up expense, COVID-19 expenses
and non-cash share-based compensation.

Adjusted SG&A Expenses: Freshpet defines Adjusted SG&A as SG&A expenses before depreciation and amortization expense, non-cash share-based
compensation, launch expense, equity offering expenses, net gain/loss on disposal of equipment, COVID-19 expenses and implementation and other costs
associated with the implementation of an ERP system.

EBITDA and Adjusted EBITDA: EBITDA represents net income (loss) plus interest expense, income tax expense and depreciation and amortization
expense, and Adjusted EBITDA represents EBITDA plus net gain/loss on disposal of equipment, non-cash share-based compensation expense, launch
expenses, equity offering expenses, plant start-up expenses, COVID-19 expenses and implementation and other costs associated with the implementation
of an ERP system.

Management believes that the non-GAAP financial measures are meaningful to investors because they provide a view of the Company with respect to
ongoing operating results. The non-GAAP financial measures are shown as supplemental disclosures in this release because they are widely used by the
investment community for analysis and comparative evaluation. They also provide additional metrics to evaluate the Company’s operations and, when
considered with both the Company’s GAAP results and the reconciliation to the most comparable GAAP measures, provide a more complete
understanding of the Company’s business than could be obtained absent this disclosure. The non-GAAP measures are not and should not be considered
an alternative to the most comparable GAAP measures or any other figure calculated in accordance with GAAP, or as an indicator of operating
performance. The Company’s calculation of the non-GAAP financial measures may differ from methods used by other companies. Management believes
that the non-GAAP measures are important to an understanding of the Company's overall operating results in the periods presented. The non-GAAP
financial measures are not recognized in accordance with GAAP and should not be viewed as an alternative to GAAP measures of performance.

CONTACT

ICR

Jeff Sonnek
646-277-1263
Jeff.sonnek@jicrinc.com




FRESHPET, INC. AND SUBSIDIARIES

CONSOLIDATED BALANCE SHEETS

December 31, December 31,
2020 2019
(Dollars in thousands)
ASSETS
CURRENT ASSETS:
Cash and cash equivalents $ 67,247 $ 9,472
Accounts receivable, net of allowance for doubtful accounts 18,438 18,581
Inventories, net 19,119 12,542
Prepaid expenses 3,378 3,276
Other current assets 914 10,453
Total Current Assets 109,096 54,324
Property, plant and equipment, net 281,073 165,288
Deposits on equipment 3,710 3,601
Operating lease right of use assets 7,866 9,154
Equity method investment 27,894 —
Other assets 4,749 3,759
Total Assets $ 434,388 $ 236,126
LIABILITIES AND STOCKHOLDERS' EQUITY
CURRENT LIABILITIES:
Accounts payable $ 16,452 $ 18,668
Accrued expenses 15,371 22,133
Current operating lease liabilities 1,298 1,185
Total Current Liabilities $ 33,121  $ 41,986
Long term debt — 54,466
Long term operating lease liabilities 7,098 8,409
Total Liabilities $ 40,219 § 104,861

STOCKHOLDERS' EQUITY:
Common stock — voting, $0.001 par value, 200,000,000 shares authorized, 40,732,409 issued and
40,718,240 outstanding on December 31, 2020, and

36,162,433 issued and 36,148,264 outstanding on December 31, 2019 41 36
Additional paid-in capital 600,388 334,299
Accumulated deficit (205,924) (202,735)
Accumulated other comprehensive income (loss) (80) (79)
Treasury stock, at cost — 14,169 shares on December 31, 2020 and on December 31, 2019 (256) (256)

Total Stockholders' Equity 394,169 131,265
Total Liabilities and Stockholders' Equity $ 434,388 § 236,126




FRESHPET, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF OPERATIONS AND COMPREHENSIVE LOSS

NET SALES
COST OF GOODS SOLD
GROSS PROFIT
SELLING, GENERAL, AND ADMINISTRATIVE EXPENSES
INCOME (LOSS) FROM OPERATIONS
OTHER INCOME/(EXPENSES):
Other Income/(Expenses), net
Interest Expense

INCOME (LOSS) BEFORE INCOME TAXES
INCOME TAX EXPENSE
INCOME (LOSS) ATTRIBUTABLE TO COMMON STOCKHOLDERS
OTHER COMPREHENSIVE INCOME (LOSS):
Change in foreign currency translation
TOTAL OTHER COMPREHENSIVE INCOME (LOSS)
TOTAL COMPREHENSIVE INCOME (LOSS)
NET INCOME (LOSS) PER SHARE ATTRIBUTABLE TO COMMON
STOCKHOLDERS
-BASIC

-DILUTED

WEIGHTED AVERAGE SHARES OF COMMON STOCK OUTSTANDING

USED IN COMPUTING NET INCOME (LOSS) PER SHARE
ATTRIBUTABLE TO COMMON STOCKHOLDERS

-BASIC
-DILUTED

For the Three Months Ended
December 31,

For the Twelve Months Ended
December 31,

2020 2019 2020 2019
(Unaudited)
(Dollars in thousands except share and per share data)

$ 84,522  $ 65,752 $ 318,790 $ 245,862
53,989 35,502 185,880 131,665

30,533 30,250 132,910 114,197

33,635 25,375 134,908 114,450
(3,103) 4,876 (1,998) (253)

17 146 87 5
(212) (302) (1,212) (991)
(195) (156) (1,125) (986)
(3,298) 4,720 (3,123) (1,239)

- 86 65 144
$ (3,298) $ 4,633 $ (3,188) $ (1,383)
$ 42) $ 9% $ (1 $ (48)
(42) 96 (1) (48)
$ (3,340) $ 4,730 $ (3,189) $ (1,430)
$ (0.08) $ 013 § (0.08) $ (0.04)
$ (0.08) $ 0.12 § (0.08) $ (0.04)
40,668,963 36,115,518 39,757,660 35,950,117
40,668,963 37,359,970 39,757,660 35,950,117




FRESHPET, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENT OF CASH FLOWS

CASH FLOWS FROM OPERATING ACTIVITIES:
Net income (loss)
Adjustments to reconcile net income (loss) to net cash flows provided by
operating activities:
Provision for loss/(gains) on accounts receivable
Loss on disposal of equipment
Share-based compensation
Inventory obsolescence
Depreciation and amortization
Amortization of deferred financing costs and loan discount
Changes in operating assets and liabilities:
Accounts receivable
Inventories
Prepaid expenses and other current assets
Operating lease right of use
Other assets
Accounts payable
Accrued expenses
Other lease liabilities
Net cash flows from operating activities
CASH FLOWS FROM INVESTING ACTIVITIES:
Purchase of short-term investments
Proceeds from maturities of short-term investments
Investments in equity method investment
Acquisitions of property, plant and equipment, software and deposits on
equipment
Net cash flows used in investing activities
CASH FLOWS FROM FINANCING ACTIVITIES:

Proceeds from common shares issued in primary offering, net of issuance cost

Proceeds from exercise of options to purchase common stock
Tax withholdings related to net shares settlements of restricted stock units
Proceeds from borrowings under Credit Facilities
Repayment of borrowings under Credit Facilities
Financing fees paid in connection with borrowings
Net cash flows provided by financing activities
NET CHANGE IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS, END OF PERIOD

For the Year Ended
December 31,
2020 2019 2018
(Dollars in thousands)
(3,188) $ (1,383) $ (5,361)
(23) 15 (15)
1,805 787 142
10,925 7,834 6,808
232 113 99
21,125 15,922 14,068
834 211 115
166 (8,019) 410
(6,808) (3,338) 702
9,437 (11,969) 174
1,289 432 —
(719) 118 (262)
(5,922) 2,777 195
(6,762) 13,082 1,531
(1,198) (265) 31
21,193 16,317 18,575
(20,000) — —
20,000 — —
(27,894) — -
(134,568) (70,633) (16,274)
(162,462) (70,633) (16,274)
252,062 — —
5,441 4,460 3,325
(2,568) (1,295) (256)
20,933 72,291 6,000
(76,000) (18,500) (6,000)
(824) (723) —
199,044 56,234 3,069
57,775 1,917 5,370
9,472 7,554 2,184
67,247 $ 9472 $ 7,554




FRESHPET, INC. AND SUBSIDIARIES

RECONCILIATION BETWEEN GROSS PROFIT AND ADJUSTED GROSS PROFIT

Three Months Ended Twelve Months Ended
December 31, December 31,
2020 2019 2020 2019
(Dollars in thousands)

Gross Profit $ 30,533  $ 30,250 $ 132,910 $ 114,197
Depreciation expense 3,153 1,616 9,576 6,370
Plant start-up expense (a) 2,942 — 5,962 —
Non-cash share-based compensation 707 414 2,132 922
COVID-19 expense (b) 1,340 — 3,497 —
Adjusted Gross Profit $ 38,675 $ 32279 $ 154,077 S 121,489
Adjusted Gross Profit as a % of Net Sales 45.8% 49.1% 48.3% 49.4%

(a)  Represents additional operating costs incurred in connection with the start-up of our new manufacturing lines as part of the Freshpet Kitchens
expansion projects.

(b)  Represents COVID-19 expenses including (i) costs incurred to protect the health and safety of our employees during the COVID-19
pandemic, (ii) temporary increased compensation expense to ensure continued operations during the pandemic, and (iii) costs to mitigate
potential supply chain disruptions during the pandemic, included in cost of goods sold.




FRESHPET, INC. AND SUBSIDIARIES

RECONCILIATION BETWEEN SG&A EXPENSES AND ADJUSTED SG&A EXPENSES

Three Months Ended Twelve Months Ended
December 31, December 31,
2020 2019 2020 2019
(Dollars in thousands)

SG&A expenses $ 33,635 $ 25375 $ 134908 $ 114,450
Depreciation and amortization expense 3,026 2,598 11,549 9,551
Non-cash share-based compensation 2,407 1,714 8,793 6,912
Launch expense (a) 1,019 1,228 3,421 4,563
Loss on disposal of equipment 505 649 1,805 649
Equity offering expenses (b) — 47) 58 302
Enterprise Resource Planning (c) 852 — 1,682 —
COVID-19 expense (d) 74 — 357 —
Adjusted SG&A Expenses $ 25,753 $ 19,233  § 107,243  § 92,473
Adjusted SG&A Expenses as a % of Net Sales 30.5% 29.3% 33.6% 37.6%

(a)  Represents new store marketing allowance of $1,000 for each store added to our distribution network, as well as the non-capitalized freight
costs associated with Freshpet Fridge replacements. The expense enhances the overall marketing spend to support our growing distribution
network.

(b)  Represents fees associated with public offerings of our common stock.

(c)  Represents implementation and other costs associated with the implementation of an ERP system.

(d)  Represents COVID-19 expenses including (i) costs incurred to protect the health and safety of our employees during the COVID-19
pandemic, (ii) temporary increased compensation expense to ensure continued operations during the pandemic, and (iii) costs to mitigate
potential supply chain disruptions during the pandemic, included in SG&A.
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FRESHPET, INC. AND SUBSIDIARIES

RECONCILIATION BETWEEN NET INCOME (LOSS) AND ADJUSTED EBITDA

Three Months Ended Twelve Months Ended
December 31, December 31,
2020 2019 2020 2019
(Dollars in thousands)

Net income (loss) (3,298) § 4,633 § (3,188) $ (1,383)
Depreciation and amortization 6,179 4214 21,125 15,921
Interest expense 212 302 1,211 991
Income tax expense — 87 65 144
EBITDA $ 3,003 § 9,236 $ 19,213 § 15,673
Loss on disposal of equipment 505 649 1,805 787
Non-cash share-based compensation 3,114 2,128 10,925 7,834
Launch expense (a) 1,019 1,228 3,421 4,563
Plant start-up expenses (b) 2,942 — 5,962 —
Equity offering expenses (c) — 47) 58 302
Enterprise Resource Planning (d) 852 — 1,682 —
COVID-19 expense (e) 1,414 — 3,854 —
Adjusted EBITDA $ 12,939 § 13,194 § 46,920 § 29,159
Adjusted EBITDA as a % of Net Sales 15.3% 20.1% 14.7% 11.9%

(a)  Represents new store marketing allowance of $1,000 for each store added to our distribution network, as well as the non-capitalized freight
costs associated with Freshpet Fridge replacements. The expense enhances the overall marketing spend to support our growing distribution
network.

(b)  Represents additional operating costs incurred in connection with the start-up of our new manufacturing lines as part of the Freshpet Kitchens
expansion projects.

(c)  Represents fees associated with public offerings of our common stock.

(d)  Represents implementation and other costs associated with the implementation of an ERP system.

(¢)  Represents COVID-19 expenses including (i) costs incurred to protect the health and safety of our employees during the COVID-19
pandemic, (ii) temporary increased compensation expense to ensure continued operations during the pandemic, and (iii) costs to mitigate
potential supply chain disruptions during the pandemic.
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Forward Looking Statements & Non-GAAP Measures

Forward-Looking Statements

Certain statements in this presentation constitute “forward-looking” statements, which include any statements related to the novel coronavirus ("COVID-19"),
the Freshpet Kitchens Expansion, and the Company's general operating and economic environment. These statements are based on management's curment
opinions, expectations, beliefs, plans, objectives, assumptions or projections regarding future events or future results. These forward-looking statements are
anly predictions, not historical fact, and involve certain risks and uncertainties, as well a5 assumptions. Actual results, levels of activity, performance,
achievements and events could differ materially from those stated, anticipated or implied by such forward-locking statements. While Freshpet believes thatits
assumplions are reasonable, it is very difficult to predict the impact of known factors, and, of course, it is impossible to anticipate all factors that could affact
actual results, There are many risks and uncertainties that could cause actual results to differ materially from forward-locking statements made herein
including, most prominently, the risks discussed under the heading "Risk Factors” in the Company’s latest annual report on Form 10-K and quarterly reports on
Form 10-Q filed with the Securities and Exchange Commission. Such forward-locking statements are made only as of the date of this presentation. Freshpet
undertakes no obligation to publicly update or revise any forward-looking statement because of new information, future events or otherwise, except as
otherwise required by law. If we do update one or more forward-looking statements, no inference should be made that we will make additional updates with
respect to those or other forward-looking statements.

Non-GAAP Measures

Freshpet uses certain non-GAAP financial measures, including EBITDA, Adjusted EBITDA, Adjusted EBITDA as a % of net sales, Adjusted Gross Profit, Adjusted
Gross Profit as a % of net sales (Adjusted Gross Margin), Adjusted SGEA and Adjusted SGEA as a % of net sales. These non-GAAP financial measures should be
considered as supplements to GAAP reported measures, should not be considered replacements for, or superior to, GAAP measures and may not be
comparable to similarly named measures used by other companies.

Freshpet defines EBITDA as net income (loss) plus interest expense, income tax expense and depreciation and amortization expense, and Adjusted EBITDA as
EBITDA plus gain (loss) on disposal of equipment, plant start-up expenses, non-cash share-based compensation, launch expense, fees related to equity
offerings, COVID-19 expenses, and fees associated with due diligence of new enterprise resource planning ("ERP") software.

freshpet
600




Forward Looking Statements & Non-GAAP Measures (cont.)

Freshpet defines Adjusted Gross Profit as gross profit before depreciation expense, plant start-up costs, COVID-19 expenses and non-cash share-based
compensation, and Adjusted SGEA as SGEA expenzes before depreciation and amortization expense, non-cash share-based compensation, launch expansa,
gain (loss) on disposal of equipment, fees related to equity offerings, and fees associated with due diligence of new ERP software..

Management believes that the non-GAAP financial measures are meaningful to investors because they provide a view of the Company with respect to ongoing
operating results. Non-GAAP financial measures are shown as supplemental disclosures in this presentation because they are widely used by the investment
community for analysis and comparative evaluation. They also provide additional metrics to evaluate the Company’s operations and, when considered with
both the Company’s GAAP results and the reconciliation to the most comparable GAAP measures, provide a more complete understanding of the Company's
business than could be obtained absent this disclosure. Adjusted EBITDA is ako an important component’ of internal budgeting and setting management
compensation. The non-GAAP measures are not and should not be considered an alternative to the most comparable GAAP measures or any other figure
calculated in accordance with GAAP, or as an indicator of operating performance. The Company’s calculation of the non-GAAP financial measures may differ
from methods used by other companies. Management believes that the non-GAAP measures are important to an understanding of the Company's overall
operating results in the periods presented. The non-GAAP financial measures are not recognized in accordance with GAAP and should not be viewed as an
alternative 1o GAAP measures of performance,

Certain of these measures present the company's guidance for fiscal year 2020, for which the Company has not yet completed its internal or external audit
procedures. The Company does not provide guidance for the most directly comparable GAAP measure and similarly cannot provide a reconciliation to such
measure without unreasonable effort due to the unavailability of reliable estimates for certain items. These items are not within the Company’s control and
may vary greathy between pariods and could significantly impact future financial results.
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Q4 2020 & FY 2020 Final Results




Q4 2020 : Strong growth constrained by supply limits that

also temporarily increased costs

HiAr S Freshpet Net Sales & Adj. EBITDA Performance ol
e $84.5 i
£80.0
§20.0
$700 $65.8 :
$60.0 e
it $10.0
540.0
550
$30.0
£20.0 $0.0
Q42019 a4 2020
A
hpet

s Nt Sales ($millons)  =——Ad) EBITDA (Smilons) @ Net Income (Loss) ($ millions) 2 YL




FY 2020 : Continued accelerating Net Sales and Adj.

EBITDA growth

Net Sales ACLEEITES
$370.0 Freshpet Net Sales & Adj. EBITDA Performance 60 '
$318.8
$320.0 ; 1959
$270.0 =
REAE $40.0
$170.0 oz
Piee: $20.0
N $10.0
$20.0 =

FY 2019 FY 2020

s Nt Sales ($millons)  =——Ad) EBITDA (Smilons) @ Net Income (Loss) ($ millions) ’ YL




Fourth consecutive year of accelerating growth

Freshpet Net Sales
{5 millions)
$318.8
ETHCAGR
$245..+*
5193 ; ----------
5152-11 ........... |
2017 2018 2019 2020

$1293 ...

2016




Strong growth across channels; resurgence of pet specialty

Q4 2020 Nielsen Consumption Growth

38% 38%
I I 3?%

Mega-Channel XAOQC Food Big Box Pet

Source: Niglan 04 consumption data thru 1250430 4

43%




Despite COVID interruptions, store count growth continued

Freshpet Store Count
22,716

_ 21,570
19,499
18,004
16,609
15,015
13,387
10,826 I
=
2016 2018 2020

2013 2014 2015 2017 2019




New fridge placements skew heavily to second fridges

New Fridge Installations by Size

Freshpet Fridge Fleet (US & Canada)

Distribution by Size
{US & Canada Stores)

2018 2019

w5Small = Medium =Large = 2+ Chillers ®Small = Medium ®Large B2 Chillers ® 3 Chillers

Source lnurr-llto-mur".'uﬂﬂlﬂ-:\uzj December 2020 @ @ @




Strong gains in

retail availability

Store Count
22.716
21,570 I
Q42019 04 2020

Source irigrnal company date

MNet New Stores

2,071
1,146
791
345 I
|
Q. Inereads YTD Increase

042019 =04 2020

Fridge Upgrades

2,386
1.591
I TEE 795
Total Operating YTO Mew

042009 =ad2020

Second Fridges
2477
1,640
807 05
Total Operating YTD Naw

mO42019 = 042020




2020 Freshpet e-com grew +173%

2020 - 4.8%
% af total FP sales
through e-com

amazon' o
Peapad freshdirect,

89% of Sales
contribute to brick
& mortar

e-com business
model established
with strong returns 555

0

Click & Colloet

2021+ will see 3x+
marketing

investments | @ ClickList

expansion with
partners
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Halfway to our 2025 8 MM household (HH) goal

Progress Towards 2025 HH Penetration Goal

u Current HH Penetration ® 2025 Target HH Penetration

Soxirce: Mislsen MM Fanel for the pesicd ending 12528720




Opportunity to continue growing the buying rate

Buying Rate

m Current Buying Rate = Avg. Cost to Feed 30 Ib Dog

Scurce: Mitksen HH Panel Dats theough 12776720 and internal comeany caldulations Q @ @




Capacity investments are driving scale and flowing through

to bottom line

Freshpet Adjusted EBITDA
(%5 millions)
$46.9
529;1. ------
oo SP0AR IS I
2017 2018 2019 2020
—
hpet




Adj. Gross Margin negatively impacted by COVID-related

productivity issues and higher beef costs

Q4 2020 Adj. Gross Margin FY 2020 Adj. Gross Margin
Progress 49.4%
0o 49.1%
0%
0% 48.3%
st 45 8%
S0 0%
a5 0%
%
ans
Lrde ]
a10%
Q0%
042019 Q42020 2019 2020
®

@ Gross Margin (GAAP)

15




>200 bps of Adj. SG&A leverage excluding media in 2020

Adj. SGRA Leverage
Q4 2020

30.5%

sdin.
26.1%

24.8%

Q42019 Q4 2020
B Adj. SGEA % Excluding Media = Total Adj. SGEA %

3

FY 2020 Adj. SG&A Leverage
37.6%
33.6%
__Media:
12.0%
Medja:
0.3
25.5%
23.3%

FY 2020

FY 2019

mAd). SGEA % Excluding Media = Total Adj. SG&A %

39.8%

o

@ sG2A (GAAP)




Delivered 780 bps of Adj. SG&A (excl. media) leverage

Net Sales
535000

530000

525000

52000

51500

51000

31.2%

5129.7

FY 2016

since 2016

Freshpet Adj. SGEA Leverage Progress

$318.8

A
ms% T $258

$193.2 o
$152.4

FY 2017 Fy 2018 FY 2019 FY 2020
m Net Sales (5 millions)  ——Ad]. S6&A % Excluding Media

Adj. 568A
35.0%

19.0%
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2021 Progress To Date




Building meaningful share of the category

Freshpet $ Share of Wet & Dry Dog

100 10.3 10.3
57
53 5.6
T a7 a8
II 2-? I Ls I |
dwk

13wk 2wl

9.5

53
4.5
I 1
S2wk

ETotal UsFood M Total USwADC ® Mega-Channel B Pet Superstore F T

Freshpet Share of Wet + Dry Dog

Source. Nielsen Mege-Chanred Data thouw 1/13721 -




Strong consumption despite out-of-stocks and delayed

start to advertising

Nielsen Mega-Channel Consumption

12,000,000

D500 ﬁ

10,000,000 I( l --/_/\ /,\ /__\
s "'—"Tl/'/["\“ "R._':\\'

5,500,000 I ﬁ | f J

[

/000,000 X Capacity constrained and out-of-stocks

500,000

2,000,000 / e Nielsen Mega-Channel consumption vs. YA:

i -—;T-'P-;_r il * Llatest week: +26%

/T« / + Q1 todate:+31%

7,000,000 I = YTD: +31%

£,500,000

000,000

L2020 242020 Bana 4jaaoen §/4020 641020 T 4T AraTon 50,4720 ELMII0N 1204030 L2001 agon

i |
Sowrce: Niehen Mego-Channel Dodo Bhvwr 25T 3721




Winter storms have interrupted progress, but production

has improved significantly from Q4

Rolling 7 Day Production Average

Total Pounds
&75,000
425 000 Tl Pt 1 11
Tllhfi" 1+
| January Actual = 4318/ production day
3T5,000
- I'h — -— - - e e W
s15.000 I Sept. 10~ Jan. 2 Actual = 346K/production day | LA LIL] .........,+........
i |
¥ ‘Winter Storm Ul
| December Actua = 324K/production day oot
273,000 i I
| | |” ||| Winter Storm Orlena
e |l LLLLLELLLLLEL
RAR = ARA 2 ARRR =2 B B R R A a2 RE AREREERRERER AR R " = "] "
HRHEREHEEEREEERHEREEHEEHEEHREEREEEHEEE "ﬁnﬁanﬁnngﬁggg gﬁﬁﬁﬁggﬁ
RIAAS 0 ecE A S ANSHSAS S AIEa s  NAOIccaNIaiaAZANE 0ecenaanag
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Outside of winter storms, production consistently exceeds

512,000,000

511000000

530,000,000

38000000

58000000

57.000 000

56,000,000

55000000

4,000,000
52030

WIS/

mnrel Dadn thew 2/13/71

consumption since January 1

Production vs. Consumption

4500 511572010 1500 g Bl er ] L1520 211572000 1611573000 117153020
~—Total Weekly Retall 5 Valua (incl. treats) Produced = Niglzmn Mega-CHannel Consumption

and |nksrmal coempany dats

Winter orm Ui
{Kitchans South)

L5 1500
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Actively communicating with consumers via social media to

explain the out-of-stocks

freshpet ————
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Distribution growth plateaued during COVID crisis
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Velocity growth has surged

Freshpet Velocity
5/ GMIM ACY COVID Crisis

|
! ] 8 M oy T 534 TS e

- ™2 ol .

130
g5 SET o i
wg 55 S 57 ) 576 57
535 8 = s
il i. l Il ‘ I ‘
#4\’*’@’#-&"#@*#«?’ we'mwmﬁgg.ﬁu # PP £ £ LS
gl g "’}‘ﬂ“& ‘F v"’fﬁff”ﬁ"‘y‘,@%@ C LTS

* 'l- = L3 L3 = I- |- 13 L3 I~ * —_—

Source Mieisen Mege-Chanrel Date thew 1/13/71 5 /5 MMADY = Niglsen Messured Megs-Chsnns! sabes fretsil pvnilshy ax menagured in SV of All Comeod 8y Vo lume (A0 @ @ @




U
('
)
T
o
=
)
O
()
o
(48]
w
il
-
Q
=
g
o
wn
=
o
% o
wl
O
e
@
=
o
wn
4
O
@
aht
wn
e
(®
L
|
O

temporarily

B %,
P Mo
: i e e— an&c
Sl ot
S| s % 4
W S @-.Jvﬁr
¥ e Mﬁﬁ.
¥ —— &,
By m &...anu.‘wﬂ.t
7 e __w.fﬁ‘
s T,
u.| ) %,
_.......p fuﬁ# :
" "2 o,
8 T —
] ¥ —— .u@.m..r_.
m .Im £ — M..@M.#..
= = y
m m m.n S ——— Hwbﬁnﬂr
[ b a ﬁmmmﬁ...
: e
m .m & %, a
=z G — anun»aﬁ..
.m. £ — aun@,w._.
F " 5
..__.m 1u —— .wmnv_ux\ 'a

Source Nieissn Megs-Chanmel Dainthry 1/23/71




o
=
N
=

)

p
=
©
o
=
=
@
o
o
=
5
O
@
)
Q
O
©
v
]
b
=
)]
=
o
c
L
o
©
=
©
O

Investment

Leading Canadian Retailer Weekly Sales
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Freshpet’s advertising-driven model works in the UK

Retail Sales Leading UK Retail Customer Sales by Week Retail Sales  Leading UK Retail Customer Sales by Week
£80, D00
¥ Last 4 weeks +54% vs. YA i— > £12,000 Latest 4 weeks +78% vs. YA l—;L
£7,00 | 15,000 A
£65.000 £14 000
850,000 J £2.00
£55.000 41200
50,000 | £5,000
LHE DOG I £5,000
£20,000 Il £4000
= T =
£30.008 I o] |
i 1HIE1IIE] MIRMIEANIIIIINRMIREIIIAIINeRIEEINLAGE

IS PanicBuying EEETTTTY N AegularSales
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Increasing Long Term Guidance




“Feed the Growth” creates scale and leverage through
accelerated growth rate

freshpet

¥ in
S =0 THE GROWTH
Bl 11 MILLION HH BY 2025

. freshpet

00




In the early stages of accelerating consumer adoption

Roger’s Diffusion of Innovation Model
100
Total Market Potentialemm— "

75
=
Take-off %
L s
Rate of Consumer =2 ;:"-
Adoption o
S

25

0

Innovators Early Early Late Laggards
2.5 % Adopters Majori Majori 16 % L
P jority 341% ty § F{aﬂﬁhp‘%t

13.5% 2324 %




Demographic trends are working in our favor

Dog HHs Today Dog HHs 2025
Builder 2% Builder 2%
Boomer 18%
Boomer 26%
Gan X
Gen X
: Millennial
et 58% -
a5% _ Millznmial
: E Gan Z
i.__ Gan Z A

Source. ldens, J015AEL, AFFA > G} @ @




Addressable market: >20 million HH’s

Consumer Concept

Purchase Interest Among Those Who Have Never Used

Top 2 Box purchase interest

28MM
Dog HH's

2.6x

Source 2015 ARL 2016 2013

Prime Prospect Methodology

(Consumers who are similar to existing users)

20MM
Dog HH's

2.6x

7.5MM

Dog HiHs




COVID-19 brought more young buyers into the franchise

Freshpet Post-COVID New Buyers
(Index vs. Share of Pre-COVID Buyers)

III :
.I

GenI [ 1998 Mumpn.qsnm G 0 [18E5 101 ] um-uw:s Sepiors [« 1345]
1584

Freshpet Post-COVID New Buyers
Ilndexvs-ihw of Pre-COVID Buyers)

Marmed Living with Wdowe Devorced Never mared
[l

Souwrce; Numerotor Coshom New Buyer Analysl

Freshpet Post-COVID New Buyers
(Index vs. Share of Pre-COVID Buyers)

9 .
3 8l
. l . I
WhiteCmrrisn Sk o Aricen Hipane L No Azan O
Amercm

Freshpet Post-COVID New Buyers
[Index vs. Share of Pre-COVID Buryers)

HEH
124
I |
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Added 24% more HH’s each of past two years despite

capacity limits and reduced advertising investment

Freshpet Penetration Growth
Total HH's

3,960,971
4,000,000

s 3,188,882 169,113

3,000,000
2,541,993*_____.---"""
2,500,000 e

2,000,000

1,500,000

1,000,000
2017 2018 2019 2020

fresh
I Total Penetration mem Core Dog Penetratlon =eee- Total Penetration Trendline « = == = Core Dog Penetration Trendline 36 r'es pEt
Source: Nielsan HH Panal for the penod ending late December 2005-2020 {;.} @




Demonstrated track record of driving HH penetration

gains via media investment

Freshpet HH Penetration & Media Spending

Source: Nielsen 52-week HH panel through 12/26/20 and internal data 3 {;} @ @




Increasing penetration in all dog HH's regardless of the

size of the dog or number of dogs in the HH

Freshpet HH's by # of Dogs* Freshpet HH's by Size of Dog*
{Index vs 1 dog in 2018) (Index vs Glant Dog in 2018]
1,026
966
T
158
| ur
= 126 564 582
1+ 513
100 4T0 467 | a5
e 07 &
| o Bl
165
100 102 gy
1Dog 2+ Dogs Giant Large Medium Smail Toy
(100+ Ibs) (56-99 Ibs) {26-55 Ibs) {11-25 bs) (under 10 [bs)
2018 2019 2020

*Saurce: Numetator insights, Mini-America, Freshpet shoppers n=2,432 in 2020: Ditferent source than Nielsen HH panel data typically reported thus totals are slightly
different. To svold confusion, we have converied attual numbernsto Indices to show trends. f ’E"‘
*Diog Size totals overlap due o multi-dog HHs; rES I)et
*Sample size small on Glant dog group {;} @ @
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At our current 24% growth rate, HH penetration exceeds

our legacy 8 MM HH target by 3.8 MM HH’s

HH Penetration

24% CAGR

11,822,358
9,500,000
7.633.841
6,134,266

4,929,265
24% 3,960,971
1,188,882 _,,..--"" I

2019 2020 2021E 2022E 2023E 2024E 2025E

3




At $50 CAC and media spending at ~11% of net sales, HH

penetration could reach 13.9 million in 2025

HH Penetration

13,931,600

10,614,565

29% CAGR

8,101,661
6,240,250
24%
3,960,971
3,188,482 ¥ I I
2020 2024E 2025E

2019 2021E 2002E 2023E




Raising HH penetration target to 11 million HH's by 2025

Freshpet HH Penetration
11,000

23% CAGR

3,558 = 3%0

2020 2025 Target

® Previous HH Penetration Target (thousands) B New HH Penetration Target (thousands)
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Buying rate grew 7% this past year

Freshpet Buying Rate

£140,00 5$134.38
£130.00 $128.82 $128.94 $127.64
$120.00 $116.94
$110.00 $108.14
$100.00 Ja8as

590,00

580,00

ST0.00

560.00

2017 2018 2019 2020
A
mTotal Buying Rate = Core Dog Buying Rare freshpet

az
Sourcey: Niefien Hi i'n'nrjfmrnr period ending lofhe December 3017, 2018, 2015, 2000 and compoany migrnoldato {;'} @ @




More than half of new users become regular users

2019 Buying Habits of New Consumers Who Entered in 2018

- 54% Became Regular Users

Became Heavy Users 29% -~

L

% HHs
® Super Heavy (5200+) ®Heavy (5120-5200) ® Regular (540-5112) = Occasional (50-540) freshp,et

Source: Niglsen Freshpet Behavioral Study Preview — February 2020




Cohort buying rate data confirms significant multi-year

growth potential of each new user

Freshpet Core Dog New Buyers - Dollar Buy Rate Evolution
{Index vs. 2016 New Buyers)

Irmrl soch cohort Each new cohart bys

15 Bunying >3 what they
bu.l;'hﬂnw.'i

*twice as much [nyear 2
as they do inyesr 1

.f'
163
I s

266 263

'

2016 Cohort 2017 Cohort 2018 Cohort 2019 Cohort 2020 Cohort

e | DateRange |
'f 'l' L]
! _- earl mmmYear2 -'u'aar 3 Year -'I"Ei.(fi mﬁ' Ilm'i 1175716

W17 | 10616 - 115407

——
e oy .. freshpet

Source: Migtuen Mew Buyer Analysis, 2030 2020 | 11/3/19 - 103120 @ @




Holding buying rate growth at 7% CAGR due to ongoing

dilution from rapid influx of new users

2025 Buying Rate Target

5161.58 $162.03
7% CAGR
2020 2025 Target

® Previous Buying Rate Target S New Buying Rate Target




Revised 2025 Plan: Increasing Net Sales target by 25% to

$1.25 billion

2025 Net Sales Target

$1,250

$1,000

31% CAGR

5313 8 5318 8

2020 Actual 2025 Target

® Previous Net Sales Target (5 millions) m New Net Sales Target (5 millions)




Holding Adj. EBITDA margin target to enable increased

investment for future growth

2025 Adj. EBITDA Margin Target

25%

MWew Adj. EBITDA Margin Target Previous Adj. EBITDA Margin Target

a7




Generating strong free cash flow by 2023

Free Cash Flow % Net Sales

=—FCF% NS ——FCFex Capadty Expansion % NS

g




Maintaining leverage below 3.5x Adj. EBITDA while driving

accelerated growth

ié. g 391 = m

Equity Cash from Operations Accelerated Growth

With these financing plans, we believe we will have the ability to support a $1.25 billion business with
capacity at the end of 2025 of almost $2 billion in net sales
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Accelerating and Increasing Capacity




Significant achievements in 2020 demonstrate our

capability to add capacity and the value of our partnership

A=
freshpet
KITCHENS
South

Completed constructionand Proved that we could create and operate  Started up operationswith long-term
started up Kitchens 2.0 — despite higher throughput lines with more partner at Kitchens South
limitationsimposed by COVID automation that drives better margins

2 @

Broke ground on our biggest project yet — Installed and are operatingan  Advanced new manufacturing technology

Ennis Phase 1 innovation line with potentialto produce more in less space
51




Strategy: Accelerating and increasing capacity

investments to meet increased demand expectations

e Chet freshpet

—KITCHENS — —KITCHENS—
South South #2
Pulling forward Ennis start-up Pulling forward Kitchens South Adding a second building at
«  Ennis Phase 1 to begin production inQ2 of  Line #2 and adding a third lineat  Kitchens South:
2022 vs. (3 and have higher speed lines Kitchens South sooner: «  Adding ~4300 million in sales
*  Inwesting in round-the-clock construction «  Kitchens South Line #2 to start capacity in 2023
to meet demand at Ennis production in Q3 of 2021 vs. Q4 «  Sameintellectual property
Kitchens South Line #3 to start protections that have worked in
production in Q1 of 2022 vs. O3 of existing facility
2022 * |deally located to supply both

Bethlehem and Dallas DC's

* Deep engineering bench to enable
more rapid capacity expansion 53




Kitchens 2.0: Proving that higher speed/more automated
operations work as expected




Kitchens 3.0 in Ennis, TX is being pulled forward and will
produce more

_w T

Increasing projected capacity by “30% to reflect higher speed equipment




Almost $2 billion in net sales production capacity by 2025

Freshpet Capacity -
Net Sales Patential I New: Opensin 2023 ‘

Won't comenit until 2023

Pulled forward one quarter

$1,960
|

New 51,460

51,160

5760
5610 Soep
5350 5400
5300 5300 $260 5300
5150 |
=l W ] ]
HE = =

Kitchens 1.0 South Line #1 Kitchens 2.0 & South Lines#2 E@ Ennis Phase 1 Kitchens South Bldg. 2 Ennis Phase 2
Innovation Line

m New Capacity = Cumulative Capacity 55




At ~$2 billion in net sales, we will have a 75/25 split

between self-manufacture and partner production

Total Freshpet Capacity ($ millions)

B Freshpet Kitchens Bethlehem
® Freshpet Kitchens Ennis

¥ Freshpet Kitchens South




Capital spending plan supports up to ~$2 billion in capacity

South Line #1 m

South Line #2 & #3

Ennis Phase 1
Low endd of range reflects the potential for

new technology under development
Chicken Processing (TX
& : l High end of the range reflects expanding
with current line technology

South Building 2 .

Ennis Phase 2 m

~$300 mm

Total Capex* 571 mm ~5135 mm ~5380 mm ~$75-95 mm  ~570-590 mm ~5$70-590 mm

*alzo includes maintenance capex, fridges and IT ** represents a high-level estimate 57
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2021 Guidance




2021 Guidance: Accelerating growth again

Net Sales Freshpet 2021 Guidance . Adj.EBITDA
S500.0 L]
sasng . >5430.0 2

. £7 1
5a00.0
5550
53
i $318.8
5500
500
5550
saia.0
2500
53000
LA
31520 L
800D 5358

2020 Actual 2021 Guidance

e Net Sales (millions)  =——Adj. EBITDA [millions)
59




Meaningful innovation to engage new users in the US,

Canada and UK

Letters Awakening
-

COMMUNEATTONS

~ & INNOVATION

B

freshpet

SPRING &
SPROUT

Soant BASED ..;'::




Continued increases in retail availability

Store Count

23,750

22,716

L

2020 Actual 2021 Estimated




Continued increases in retail visibility

Upgrades & Second Fridges

3,150
2,900
L h
2,386 Radd f o9 o 9
|
|
Cumulative Upgrades Cumulative Second Fridges

= 2020 Actual = 2021 Estimated




Adding staffing to support increasing demand in 2021

Freshpet Production Capacity
2021

$590 5590 $590 $590
$540
5490
a1 Qz a3

m Equipment Capacity (5 million/yaar) m Staffed Capacity (S millionfyear)




2021 Adj. Gross Margin expected to be flat to PY but improve as

the year progresses

+0.2%
sy R oo -as3%
-0.6%
FY 2020 COGS Overhead Input Cost Kitchens 2.0 Might shift premium Expected FY 2021
Adj. Gross Margin Leverage & unleveraged cost and staffing ahead Adj. Gross Margin
Efficiencies




2021 Guidance

$ in Millions 2020 2021 % Change
Net Sales $318.8 >$430 E +35%
Adjusted EBITDA $46.9 >$61 +30%

Volume cadence: Q1 growth in excess of consumption growth as we re-fill trade inventory. Q2 growth
moderates due to delayed start of advertising. Strong Q3 and Q4 due to availability of capacity and marketing
investment

Advertising investment: Investing at ~12% of net sales. Balanced between first half and second half due to out-
of-stocks in Q1 causing a delay in Q1 advertising start date

Adj. Gross Margin: Flat year-on-year with a slow start due to start-up of new lines and higher beef costs.
Incremental staffing throughout the year to ensure no short shipments and higher night shift differential.

ERP Conversion: Tentatively targeted for 10/1/21
COVID Addback: Anticipating 52.0 million in COVID-related costs until broadscale vaccination has occurred
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Significant opportunities to grow

‘ We have multiple ways to win

Aided Awareness

B Aided Awareness B Unaware

+

2020 Dog HH's
4

/

® Freshpet ® No Freshpet

+

Buying Rate
$117

+

m Current

= Avg. Cost to Feed 30 |b Dog

% ACV Distribution

® Available » Mot Available

Drive Awareness

Increase Penetration

Sowce Nislsen HH Pane! dats ending L1/IE/20, Scanner dafs throdagh 12/26/10, and Freshpet 2059 A80

Increase Frequency of Use
& Size of Dog

Expand Distribution




Fortified business model that provides strong competitive insulation

Differentiated Manufacturing
Inmcrvative formi, technolagies. and Propietary tetheclogy, proteiu,

Diverse line-up m.k
that is difficult +— == W — 572.0 billion capacity

to match b
High Brand Loyalty mnl Supply Chain

Alignment with deep pet mmmmmmm

T A Significant
11 mm HH’s =— - frEShDEt — scalein
me distribution
lununm Walmart
Reuﬂer?armu:: —_— ~75-80% ACV
40,000 Fridges+ patco marthrpomdsiess (o
: e © Tt

{)OG
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FEED THE GROWTH
11 MILLION HH BY 2025
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FRESHPET, INC, AND SUBSIDIARIES

RECONCILIATION BETWEEN GROS55 PROFIT AND ADJUSTED GROSS FROFIT

Three Months Ended Twelve Months Ended
December 31, December 31,
2020 2019 2020 2019
(Dollars in thousands)

Groas Profit $ 30333 § 30250 § 132910 5 114,197
Depreciation expense 3,153 1,616 9,376 6,370
Plant start-up expense (a) 2942 —_— 5962 _—
Noni-cash share-based compentation 707 414 2,132 822
COVID-19 expense (b) 1,340 —_ 3,497 —
Adjusted Gross Profit $ 3675 S5 12270 5§ 154077 5 121489
Adjusted Gross Profit as a % of Net Sales 458% 49.1% 48.3% 49.4%

{a) Represents additional operating costs incurred 1 connection with the start-up of our new manufacturmg Lines as part of
the Freshpet Kitchens expansion projects.

(t) BRepresents COVID-19 expenses including (i) costs incurred to protect the health and safety of our employees dunng the
COVID-19 pandemic, (ii) temporary increased compensation expense 10 ensure continued operations during the
pandemic, and (ii1) costs related to mitigate potential supply chun disruptions during the pandemic, included in cost of
goods sold,




FRESHFET, INC. AND SUBSIDIARIES
RECONCILIATION BETWEEN SG&A EXPENSES AND ADJUSTED SG&A EXPENSES

Three Months Ended Twebve Months Ended
D ber 31, i) ber 31,
2010 019 020 2019
{Dallar in thouramds)
BGEA expenses $ 33635 5 25375 0§ 1390 5 114430
Depreciation and smonization expense 3028 2598 11549 .50
Noaocah share-based compensation 2,407 LT14 8793 6,212
Lauach expense (a) 1,08 1228 ian 4,583
Loas on dispesal of equapment 305 649 1,803 649
Equity offering expenses (b)) — (A7) % 302
Enterprose Rescarce Plansing (c) 552 —_ 1,682 —_
COVID-19 expense () T4 - in —
Adjusted SG&A Expenzes § I5753 § 1923 5 10724 5§ aM
Adyusted SG&A Expenses as & % of Net Sales 30.5% 3% 33 6% ITH%
(a) R nEw Stofe m allowznce of $1,000 for each store added to cor distribution setwork, 23 well as the nos-

o]
(&)
L]

caputalized freight costs sasccisted with Freahipet Fridge replacements. The expense enhance the overall marketing
spend o suppen cur growmg distnibution petwork

Represents fees associated with pablic offermgs of our commen stock.

Represtals implementation snd other couts d wirth the smph of sa ERP systemn

Represests COVID-19 expenses mchadmg (1) costs incarmed to protect the bealth and safety of our employees danng the
COVID-19 pandemie, (1) temnporary meressed somp G 12 ensmre d op duriag the
pasdemic, and (§if) coats related to matigate potestial supply chais désruptions doring the pasdemic, incloded in SGEA




FRESHPET, INC. AN SUBSIDIARIES
RECONCILIATION BETWEEN NET INCOME (LOS55) AND ADJUSTED EBITDA

Thres Months Ended Twelve Months Ended
Diecember 31 Detember 31,
=0 H =020 L]
i theusandi]

et income (st} G208 § 4653 5 [(B188) §  (1L383)
Deprecistion and smortizaton 6,179 42014 11,125 1391
Interest expenie 1 32 1211 bl
Insomme tax expense — 87 L] 144
EBITDA f !E § w § isam
medw: 05 [ 1,505 87
i oEpenaNon il L1 [ ] ThH
Laumch expesae (1) 1,09 1,08 34N 4,553
Plast stari-up xpenses 1840 - 51941 -_
Esury offiersy expenset (¢} - (47) 58 F.11
Enterprise Reacurce Plasning (4) LM - 1682 —
COVID- 19 expense () 1414 - 384 -
Adjusted EBITDA § 129% § 1 § 400 § 089
Adpusted EBITDA ua a % of Met Salm % Wit TS 9%

{1 Rq-mmmmnhmnlhmuﬂlﬁhﬂmﬂdmw&mbﬂmmﬁu“ﬂnhm

capitalized feight costs psecisted with Freshpet Fridps rep e=ty. Thae expense enh the cvenll
spend bo support cur prowing distrsbation network.
() Represents sddtional operating costs tnoarred in connection with the stan-up of cur pew manufaceming lines a3 part of
the Freshpet Kitchens expassion projects.
({4} whmmdﬂpﬂ:mdmmm
(L 4] el other coaty ahed mith e mph iom of am ERP mystem.

el wmlml?mmmmmIdbmhhﬂd-qumw&rqh
COVID-19 pandessic, (i) § ezamre continued opersboes during the
Mdmmmwmwmhﬁmmnm




