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Item 2.02. Results of Operations and Financial Condition.

On February 26, 2019, Freshpet, Inc. (“Freshpet”) issued a press release disclosing its financial results for the quarter and year ended December 31, 2018. The full text of the
press release is attached hereto as Exhibit 99.1 and is incorporated herein by reference.

As previously announced, Freshpet will hold a conference call at 4:30 p.m., Eastern Time, on Tuesday, February 26, 2019 to discuss its financial results for the quarter and year
ended December 31, 2018.

Freshpet references non-GAAP financial information in the press release and makes similar references in the transcript to the conference call. A reconciliation of these non-
GAAP financial measures to the nearest comparable GAAP financial measures is contained in the attached Exhibit 99.1 press release.

Item 7.01. Regulation FD Disclosure.

On February 26, 2019, Freshpet published to the investor relations section of its website a presentation which will be used by Freshpet’s management team in meetings with
analysts and stockholders. A copy of the presentation is attached hereto as Exhibit 99.2 and is incorporated herein by reference.

The information furnished with Item 2.02 and this Item 7.01, including Exhibits 99.1 and 99.2, shall not be deemed “filed” for purposes of Section 18 of the Securities
Exchange Act of 1934, as amended (“the Exchange Act”) or incorporated by reference into any other filing under the Securities Act of 1933, as amended, or the Exchange
Act, except as expressly set forth by specific reference in such a filing.

Freshpet uses the “Investors” section of its website (investors.freshpet.com) as a means of disclosing material non‑public information and for complying with its disclosure
obligations under Regulation FD.

Item 9.01. Financial Statements and Exhibits.
 
(d) Exhibits

 
Exhibit
Number   

Description
   
99.1  Press Release, dated February 26, 2019
99.2             Investor Presentation
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    FRESHPET, INC.
    
Date: February 26, 2019    By:  /s/ Richard Kassar
    Name: Richard Kassar
    Title: Chief Financial Officer
 



Exhibit 99.1

 
Freshpet, Inc. Reports Fourth Quarter and Full Year 2018 Financial Results

Provides Full Year 2019 Outlook
Announces Strategic Investment to Support Rapid Growth Beyond 2020

SECAUCUS, N.J. – February 26, 2019 – Freshpet, Inc. (“Freshpet” or the “Company”) (NASDAQ: FRPT) today reported financial results for its fourth quarter
and full year ended December 31, 2018.

Fourth Quarter 2018 Financial Highlights Compared to Prior Year Period

 • Net sales of $51.6 million, an increase of 29.7%
 • Net income of $1.8 million, compared to net income of $1.5 million, an increase of 16.0%
 • Adjusted EBITDA of $9.2 million compared to $6.9 million, an increase of 34.6%1

2018 Financial Highlights Compared to Prior Year

 • Net sales of $193.2 million, an increase of 26.8%
 • Net loss of $5.4 million compared to a net loss of $4.3 million, an increase of 25.8%
 • Adjusted EBITDA of $20.3 million compared to $17.6 million, an increase of 15.5%
 
“2018 was a very successful year for Freshpet. Our Feed the Growth strategy is rapidly creating the scale that we believe will drive long term profitability,” said
Billy Cyr, Freshpet’s Chief Executive Officer.  “We expect 2019 to be the year where we begin to leverage that scale -- continuing our strong top line growth
while delivering an even stronger rate of bottom line growth.” 
 
The Company also announced that it will invest approximately $3.0 million in non-capital initiatives designed to support long-term growth beyond 2020.  These
include pulling forward strategic investments in technical talent needed to accelerate production capacity expansion to meet increased demand beyond 2020, and
modest investments to further establish Freshpet in international markets.  Mr. Cyr continued, “We believe Freshpet has significant growth potential that goes
well beyond 2020.  The most significant limitation to our future growth is our ability to add manufacturing capacity fast enough to keep pace with consumer
demand.  As a result, we are making strategic investments in organizational capability a year earlier than we originally planned to ensure we are well positioned
to support our anticipated growth.”
    
Fourth Quarter 2018

Fourth quarter of 2018 net sales increased 29.7% to $51.6 million compared to $39.8 million for the fourth quarter of 2017.  Growth in net sales for the fourth
quarter of 2018 was driven by velocity, innovation, and distribution gains.

Gross profit was $23.4 million, or 45.2% as a percentage of net sales, for the fourth quarter of 2018, compared to $18.9 million, or 47.6% as a percentage of net
sales, in the same period last year. The increase in gross profit was primarily driven by higher net sales offset by decreased gross margin. For the fourth quarter of
2018, Adjusted Gross Profit was $25.5 million, or 49.4% as a percentage of net sales, compared to $20.5 million, or 51.4% as a percentage of net sales, in the
prior year period. The decrease in Adjusted Gross Profit as a percentage of net sales was primarily due to higher ingredient
 
1 Adjusted EBITDA, as well as certain other measures in this release, is a non-GAAP financial measure. See “Non-GAAP Measures” for how we define these measures and

the financial tables that accompany this release for reconciliations of these measures to the closest comparable GAAP measures.



 

and inbound freight costs and unabsorbed labor costs as the Company converts to a planned, new seven-day manufacturing operation, partially offset by increased
efficiencies through scale and production improvements.  Adjusted Gross Profit is a Non-GAAP financial measure defined under “Non-GAAP Measures,” and is
reconciled to gross profit in the financial tables that accompany this release.

Selling, general and administrative expenses (“SG&A”) were $21.5 million for the fourth quarter of 2018 compared to $17.3 million in the prior year period. The
fourth quarter of 2018 included a planned increase in media spend of $1.6 million compared to the prior year period, or an additional 2.9% as a percentage of net
sales.  As a percentage of net sales, SG&A decreased to 41.6% for the fourth quarter of 2018 compared to 43.5% in the fourth quarter of 2017. Adjusted SG&A
for the fourth quarter of 2018 was $16.3 million, or 31.5% as a percentage of net sales, compared to $13.6 million, or 34.2% as a percentage of net sales, in the
prior year period. The decrease in Adjusted SG&A as a percentage of net sales was primarily a result of increased expense leverage on higher net sales, offset by
a planned increase in media spend. Adjusted SG&A is a Non-GAAP financial measure defined under “Non-GAAP Measures,” and is reconciled to SG&A in the
financial tables that accompany this release.

Net income was $1.8 million for the fourth quarter of 2018 compared to net income of $1.5 million for the prior year period. The increase in net income was
primarily a result of increased gross profit and increased leverage on SG&A, partially offset by a planned increase in media spend.

Adjusted EBITDA was $9.2 million, or 17.9% as a percentage of net sales, for the fourth quarter of 2018, compared to $6.9 million, or 17.2% as a percentage of
net sales, in the fourth quarter of 2017. The increase in adjusted EBITDA was a result of increased Adjusted Gross Profit and increased leverage of Adjusted
SG&A, partially offset by a planned increase in media spend. Adjusted EBITDA, Adjusted Gross Profit and Adjusted SG&A are Non-GAAP financial measures
defined under “Non-GAAP Measures,” and are reconciled to the closest comparable GAAP measures in the financial tables that accompany this release.

Full Year 2018

Net sales increased 26.8% to $193.2 million for the full year ended December 31, 2018 compared to $152.4 million for the prior year. The Company’s core fresh
refrigerated product offering grew 28.2% as compared to the prior year.  Growth in net sales for the full year 2018 was driven by velocity, innovation, and
distribution gains.

Gross profit was $90.0 million, or 46.6% as a percentage of net sales for the full year ended December 31, 2018, compared to $72.4 million, or 47.5% as a
percentage of net sales, in the same period last year. The increase in gross profit was primarily driven by higher net sales offset by decreased gross margin. For
the full year ended December 31, 2018, Adjusted Gross Profit was $96.9 million, or 50.2% as a percentage of net sales, compared to $78.5 million, or 51.5% as a
percentage of net sales, in the prior year. The decrease in Adjusted Gross Profit as a percentage of net sales was primarily due to higher ingredient and inbound
freight costs and unabsorbed labor costs as the Company converts to a planned, new seven-day manufacturing operation, partially offset by increased efficiencies
through scale and production improvements.

SG&A was $94.9 million for the full year ended December 31, 2018 compared to $75.2 million in the prior year. The full year ended December 31, 2018
included a planned increase in media spend of $7.9 million compared to the prior year, or an additional 2.2% as a percentage of net sales. As a percentage of net
sales, SG&A slightly decreased to 49.1% for the full year ended December 31, 2018 compared to 49.3% in 2017. Adjusted SG&A for the full year ended
December 31, 2018 was $76.7 million, or 39.7% as a percentage of net sales, compared to $60.8 million, or 39.9% as a percentage of net sales, in the prior year.
The slight decrease in Adjusted SG&A as a percentage of net sales was primarily a result of increased expense leverage on higher net sales, offset by a planned
increase in media spend.
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Net loss was $5.4 million for the full year ended December 31, 2018 compared to net loss of $4.3 million for the prior year.

Adjusted EBITDA was $20.3 million, or 10.5% as a percentage of net sales, for the full year ended December 31, 2018, compared to $17.6 million, or 11.5% as a
percentage of net sales for the prior year. The increase in Adjusted EBITDA was a result of increased Adjusted Gross Profit and increased leverage of Adjusted
SG&A, partially offset by a planned increase in media spend. Adjusted EBITDA, Adjusted Gross Profit, and Adjusted SG&A are Non-GAAP financial measures
defined under “Non-GAAP Measures,” and are reconciled to the closest comparable GAAP measures in the financial tables that accompany this release.

Cash and Net Debt

As of December 31, 2018, the Company had cash and cash equivalents of $7.6 million and $30.0 million available under its revolving credit facility. As of
December 31, 2018 there was no outstanding debt under the revolving credit facility. The $30.0 million revolving credit facility will mature in September 2020
and includes the ability to increase the revolving credit facility by an additional $10.0 million.   As part of our planned $100 million manufacturing expansion, the
Company intends to amend its revolving credit facility.

Updated Non-GAAP Measures

Management continues to focus on the potential increased profitability percentage that could be gained through increased scale.  As the Company grows, it wants
to ensure continued simplicity and transparency when assessing profitability via the disclosure of non-GAAP measures.

As a result, the Company has aligned all of its non-GAAP measure add-backs within Adjusted Gross Profit, Adjusted SG&A, and Adjusted EBITDA. For
example, non-cash share-based compensation expense will now be an add-back to Adjusted Gross Profit as it is an add-back within Adjusted
EBITDA.  Additionally, one of the financial measures the Company uses to assess profitability is Adjusted EBITDA as a percentage of net sales. Therefore, the
Company will add Adjusted EBITDA as a percentage of net sales to its non-GAAP measures.

Management believes that including consistent add-backs within its non-GAAP measures will ensure that both management and investors can more easily assess
the Company’s profitability percentage by way of Adjusted EBITDA as a percentage of net sales, and so can easily assess if the percentage gains or losses came
by way of Adjusted Gross Profit and/or Adjusted SG&A.

The Company has made these changes retrospectively.  These changes do not impact historical Adjusted EBITDA, Adjusted EBITDA as a percentage of net
sales, or future Adjusted EBITDA projections.

Outlook

For full year 2019, the Company is providing the following guidance, which includes approximately $3.0 million of costs associated with new initiatives
designed to support growth beyond 2020:

 • To exceed net sales of $240 million, an increase greater than 24% from 2018
 • To exceed Adjusted EBITDA of $28.0 million, an increase greater than 38% from 2018

The Company does not provide guidance for the most directly comparable GAAP measure, net income, and similarly cannot provide a reconciliation between its
forecasted Adjusted EBITDA and net income metrics without unreasonable
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effort due to the unavailability of reliable estimates for certain items. These items are not within the Company’s control and may vary greatly between periods and
could significantly impact future financial results.
 
Conference Call and Webcast

The Company will host a conference call and webcast with the executive management team to discuss these results with additional comments and details today at
4:30 p.m. ET. The conference call webcast will be available live over the Internet through the “Investors” section of the Company’s website at www.freshpet.com.
To participate on the live call listeners in North America may dial (877) 407-0792 and international listeners may dial (201) 689-8263.
 
A replay of the conference call will be archived on the Company’s website and telephonic playback will be available from 7:30 p.m. ET today through March 12,
2019. North American listeners may dial (844) 512-2921 and international listeners may dial (412) 317-6671. The passcode is 13684063.

About Freshpet

Freshpet’s mission is to improve the lives of dogs and cats through the power of fresh, real food. Freshpet foods are blends of fresh meats, vegetables and fruits
farmed locally and made at our Kitchens in Bethlehem PA.  We thoughtfully prepare our foods using natural ingredients, cooking them in small batches at lower
temperatures to preserve the natural goodness of the ingredients. Freshpet foods and treats are kept refrigerated from the moment they are made until they arrive
at Freshpet Fridges in your local market.

Our foods are available in select mass, grocery (including online), natural food, club, and pet specialty retailers across the United States, Canada and Europe.
From the care, we take to source our ingredients and make our food, to the moment it reaches your home, our integrity, transparency and social responsibility are
the way we like to run our business. To learn more, visit www.freshpet.com.

Connect with Freshpet:

https://www.facebook.com/Freshpet

https://twitter.com/Freshpet

http://instagram.com/Freshpet

http://pinterest.com/Freshpet

https://plus.google.com/+Freshpet

https://en.wikipedia.org/wiki/Freshpet

https://www.youtube.com/user/freshpet400

Forward Looking Statements

Certain statements in this release constitute “forward-looking” statements. These statements are based on management's current opinions, expectations, beliefs,
plans, objectives, assumptions or projections regarding future events or future results. These forward-looking statements are only predictions, not historical fact,
and involve certain risks and uncertainties, as well as assumptions. Actual results, levels of activity, performance, achievements and events could differ
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materially from those stated, anticipated or implied by such forward-looking statements. While Freshpet believes that its assumptions are reasonable, it is very
difficult to predict the impact of known factors, and, of course, it is impossible to anticipate all factors that could affect actual results. There are many risks and
uncertainties that could cause actual results to differ materially from forward-looking statements made herein including, most prominently, the risks discussed
under the heading “Risk Factors” in the Company's latest annual report on Form 10-K filed with the Securities and Exchange Commission. Such forward-looking
statements are made only as of the date of this release. Freshpet undertakes no obligation to publicly update or revise any forward-looking statement because of
new information, future events or otherwise, except as otherwise required by law. If we do update one or more forward-looking statements, no inference should
be made that we will make additional updates with respect to those or other forward-looking statements.

Non-GAAP Financial Measures

Freshpet uses the following non-GAAP financial measures in its financial communications. These non-GAAP financial measures should be considered as
supplements to the GAAP reported measures, should not be considered replacements for, or superior to, the GAAP measures and may not be comparable to
similarly named measures used by other companies.
 • Adjusted Gross Profit
 • Adjusted Gross Profit as a % of net sales (Adjusted Gross Margin)
 • Adjusted SG&A
 • Adjusted SG&A as a % of net sales
 • EBITDA
 • Adjusted EBITDA
 • Adjusted EBITDA as a % of net sales

Adjusted Gross Profit: Freshpet defines Adjusted Gross Profit as gross profit before non-cash depreciation expenses, plant start-up costs and non-cash share-
based compensation.

Adjusted SG&A Expenses: Freshpet defines Adjusted SG&A as SG&A expenses before depreciation and amortization expense, non-cash share-based
compensation, launch expense, fees related to secondary offering, leadership transition expenses, and litigation expense.

EBITDA and Adjusted EBITDA: EBITDA represents net loss plus interest expense, income tax expense and depreciation and amortization expense, and
Adjusted EBITDA represents EBITDA plus loss on disposal of equipment, plant start-up expenses, non-cash share-based compensation, warrant fair valuation,
launch expenses, fees related to a secondary offering, leadership transition costs and litigation expense.

Management believes that the non-GAAP financial measures are meaningful to investors because they provide a view of the Company with respect to ongoing
operating results. The non-GAAP financial measures are shown as supplemental disclosures in this release because they are widely used by the investment
community for analysis and comparative evaluation. They also provide additional metrics to evaluate the Company’s operations and, when considered with both
the Company’s GAAP results and the reconciliation to the most comparable GAAP measures, provide a more complete understanding of the Company’s business
than could be obtained absent this disclosure. The non-GAAP measures are not and should not be considered an alternative to the most comparable GAAP
measures or any other figure calculated in accordance with GAAP, or as an indicator of operating performance. The Company’s calculation of the non-GAAP
financial measures may differ from methods used by other companies. Management believes that the non-GAAP measures are important to an understanding of
the Company's overall operating results in the periods presented. The non-GAAP
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financial measures are not recognized in accordance with GAAP and should not be viewed as an alternative to GAAP measures of performance.

 
CONTACT
ICR
Katie Turner
646-277-1228
katie.turner@icrinc.com

Michael Fox
203-682-8218
Michael.fox@icrinc.com

6



 
 

FRESHPET INC. AND SUBSIDIARIES

CONSOLIDATED BALANCE SHEETS
 

 
December 31,

2018   
December 31,

2017  
        

ASSETS        
CURRENT ASSETS:        

Cash and cash equivalents $ 7,554,388  $ 2,184,259 
Accounts receivable, net of allowance for doubtful accounts  12,326,703   12,721,521 
Inventories, net  9,317,232   10,118,394 
Prepaid expenses  1,078,232   1,200,834 
Other current assets  681,550   732,960 

Total Current Assets  30,958,105   26,957,968 
Property, plant and equipment, net  102,094,248   100,598,639 
Deposits on equipment  4,730,176   4,370,922 
Other assets  2,182,329   1,972,805 
Total Assets $ 139,964,858  $ 133,900,334 

LIABILITIES AND STOCKHOLDERS' EQUITY        
CURRENT LIABILITIES:        

Accounts payable  9,166,412   9,173,169 
Accrued expenses  9,050,551   7,519,348 

Total Current Liabilities $ 18,216,963  $ 16,692,517 
Other liabilities  273,420   304,839 
Total Liabilities $ 18,490,383  $ 16,997,356 
STOCKHOLDERS' EQUITY:        

Common stock  35,556   35,132 
Additional paid-in capital  323,079,437   312,783,195 
Accumulated deficit  (201,352,682)   (195,991,478)
Accumulated other comprehensive income  (31,610)   76,129 
Treasury stock, at cost  (256,226)   — 

Total Stockholders' Equity  121,474,475   116,902,978 
Total Liabilities and Stockholders' Equity $ 139,964,858  $ 133,900,334
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FRESHPET INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF OPERATIONS AND COMPREHENSIVE LOSS
 

  For the Three Months Ended   For the Twelve Months Ended  
  December 31,   December 31,  

  2018   2017   2018   2017  
  (Unaudited)          
NET SALES  $ 51,643,303  $ 39,828,546  $ 193,237,462  $ 152,359,487 
COST OF GOODS SOLD   28,274,929   20,888,471   103,247,223   79,943,569 
GROSS PROFIT   23,368,374   18,940,075   89,990,239   72,415,918 
SELLING, GENERAL, AND ADMINISTRATIVE EXPENSES   21,477,995   17,322,757   94,875,776   75,167,168 
INCOME (LOSS) FROM OPERATIONS   1,890,379   1,617,318   (4,885,537)   (2,751,250)
OTHER INCOME/(EXPENSES):                 

Other Income/(Expenses), net   (78,035)   (9,931)   (102,337)   (525,404)
Interest Expense   (34,927)   (79,560)   (296,234)   (910,492)
   (112,962)   (89,491)   (398,571)   (1,435,896)

INCOME (LOSS) BEFORE INCOME TAXES   1,777,417   1,527,827   (5,284,108)   (4,187,146)
INCOME TAX EXPENSE   20,000   12,933   77,096   75,195 
NET INCOME (LOSS)   1,757,417   1,514,894   (5,361,204)   (4,262,341)
NET INCOME (LOSS) ATTRIBUTABLE TO COMMON STOCKHOLDERS  $ 1,757,417  $ 1,514,894  $ (5,361,204)  $ (4,262,341)
OTHER COMPREHENSIVE INCOME (LOSS):                 

Change in foreign currency translation  $ (51,781)  $ 76,129  $ (107,739)  $ 76,129 
TOTAL OTHER COMPREHENSIVE INCOME (LOSS)   (51,781)   76,129   (107,739)   76,129 
TOTAL COMPREHENSIVE INCOME (LOSS)  $ 1,705,636  $ 1,591,023  $ (5,468,943)  $ (4,186,212)
NET INCOME (LOSS) PER SHARE ATTRIBUTABLE TO COMMON
STOCKHOLDERS                 

-BASIC  $ 0.05  $ 0.04  $ (0.15)  $ (0.12)
-DILUTED  $ 0.05  $ 0.04  $ (0.15)  $ (0.12)

WEIGHTED AVERAGE SHARES OF COMMON STOCK OUTSTANDING USED IN
COMPUTING NET INCOME (LOSS) PER SHARE ATTRIBUTABLE TO COMMON
STOCKHOLDERS                 

-BASIC   35,536,309   34,994,895   35,329,170   34,487,239 
-DILUTED   36,962,439   34,994,895   35,329,170   34,487,239
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FRESHPET INC. AND SUBSIDIARIES

CONDENSED CONSOLIDATED STATEMENT OF CASH FLOWS
 

 For the Twelve Months Ended  
 December 31,  
  2018    2017    2016  
CASH FLOWS FROM OPERATING ACTIVITIES:            

Net loss $ (5,361,204)  $ (4,262,341)  $ (3,160,673)
Adjustments to reconcile net loss to net cash flows provided by operating activities:            

Provision for loss/(gains) on accounts receivable  (15,222)   17,348   (5,164)
Loss on disposal of equipment and deposits on equipment  142,159   103,716   189,531 
Share-based compensation  6,807,620   4,438,181   4,193,490 
Fair value adjustment for outstanding warrants  —   334,628   49,077 
Change in reserve for inventory obsolescence  99,295   291,898   (117,944)
Depreciation and amortization  14,068,037   12,692,355   9,887,168 
Amortization of deferred financing costs and loan discount  115,103   426,534   150,272 
Changes in operating assets and liabilities            

Accounts receivable  410,040   (3,852,079)   (1,850,907)
Inventories  701,867   (5,007,557)   1,568,656 
Prepaid expenses, other non-trade receivables and other current assets  174,012   (797,427)   (816,020)
Other assets  (261,533)   (90,135)   (398,059)
Accounts payable  195,237   2,682,094   853,854 
Accrued expenses  1,531,203   2,988,209   2,256,582 
Other liabilities  (31,419)   304,839   — 

Net cash flows provided by operating activities  18,575,195   10,270,263   12,799,863 
CASH FLOWS FROM INVESTING ACTIVITIES:            

Proceeds from maturities of short-term investments  —   —   3,250,000 
Acquisitions of property, plant and equipment, software and deposits on equipment  (16,274,036)   (13,003,756)   (29,952,536)
Proceeds from sale of equipment  —   —   13,442 

Net cash flows used in investing activities  (16,274,036)   (13,003,756)   (26,689,094)
CASH FLOWS FROM FINANCING ACTIVITIES:            

Debt issuance costs  —   (270,885)   — 
Exercise of options to purchase common stock  3,325,196   8,280,460   2,767,995 
Purchase of treasury shares  (256,226)   —   — 
Proceeds from borrowings under Credit Facilities  6,000,000   7,500,000   10,000,000 
Repayment of borrowings under Credit Facilities  (6,000,000)   (14,500,000)   (3,000,000)

Net cash flows provided by financing activities  3,068,970   1,009,575   9,767,995 
NET CHANGE IN CASH AND CASH EQUIVALENTS  5,370,129   (1,723,918)   (4,121,236)
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR  2,184,259   3,908,177   8,029,413 
CASH AND CASH EQUIVALENTS, END OF PERIOD $ 7,554,388  $ 2,184,259  $ 3,908,177 
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FRESHPET INC. AND SUBSIDIARIES

RECONCILIATION BETWEEN GROSS PROFIT AND ADJUSTED GROSS PROFIT
(Unaudited)

 
  Three Months Ended   Twelve Months Ended   
  December 31,   December 31,   
  2018   2017   2018   2017   
  (Dollars in thousands)   (Dollars in thousands)   
Gross Profit (as reported)  $ 23,368  $ 18,940  $ 89,990  $ 72,416  
Depreciation expense (a)   1,520   1,462   6,089   5,791  
Non-cash share-based compensation (b)*   635   68   859   243  
Adjusted Gross Profit  $ 25,523  $ 20,470  $ 96,938  $ 78,450  
Adjusted Gross Profit as a % of Net Sales   49.4%  51.4%  50.2%  51.5%

 

 
* Represents revision to non-GAAP measure.
 
(a)   Represents depreciation and amortization expense included in cost of goods sold.
(b)    Represents non-cash share-based compensation expense included in cost of goods sold.
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FRESHPET INC. AND SUBSIDIARIES

RECONCILIATION BETWEEN SG&A EXPENSES AND ADJUSTED SG&A EXPENSES
(Unaudited)

 Three Months Ended   Twelve Months Ended   
  December 31,   December 31,   
  2018   2017   2018   2017   
 (Dollars in thousands)   (Dollars in thousands)   
SG&A expenses (as reported)  $ 21,478  $ 17,323  $ 94,876  $ 75,167  
Depreciation and amortization expense (a)*   2,127   1,819   7,979   6,901  
Non-cash share-based compensation (b)   2,002   1,079   5,949   4,195  
Launch expense (c)*   863   707   3,540   3,066  
Shelf registration expenses (d)   225   —   362   —  
Leadership transition expenses (e)   —   (37)   —   63  
Litigation expense (f)   —   145   348   145  
Adjusted SG&A Expenses  $ 16,261  $ 13,609  $ 76,698  $ 60,797  
Adjusted SG&A Expenses as a % of Net Sales   31.5%  34.2%  39.7%  39.9% 
 
 
* Represents revision to non-GAAP measure.
 
(a)   Represents depreciation and amortization expense included in SG&A.
(b)    Represents non-cash share-based compensation expense.
(c) Represents new store marketing allowance of $1,000 for each store added to our distribution network, as well as the non-capitalized freight costs

associated with Freshpet Fridge replacements. The expense enhances the overall marketing spend to support our growing distribution network.
(d) Represents fees associated with the secondary public offering of our common stock, which was completed on May 5, 2015 and expenses related to the

preparation and filing of a shelf registration statement.
(e) Represents charges associated within our former Chief Executive Officer’s separation agreement, as well as changes in estimates associated with

leadership transition costs.
(f) Represents fees associated with two securities lawsuits.
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FRESHPET INC. AND SUBSIDIARIES

RECONCILIATION BETWEEN NET LOSS AND ADJUSTED EBITDA
(Unaudited)

 
  Three Months Ended   Twelve Months Ended  
  December 31,   December 31,  
  2018   2017   2018   2017  
  (Dollars in thousands)   (Dollars in thousands)  
Net Loss  $ 1,757  $ 1,515  $ (5,361)  $ (4,262)
Depreciation and amortization   3,650   3,281   14,068   12,692 
Interest expense   35   80   296   910 
Income tax expense   20   13   77   75 
EBITDA  $ 5,462  $ 4,889  $ 9,080  $ 9,414 
Loss on disposal of equipment   37   6   142   104 
Non-cash share-based compensation (a)   2,637   1,146   6,808   4,438 
Launch expense (b)   863   706   3,540   3,066 
Warrant fair valuation (c)   —   —   —   335 
Shelf registration expenses (d)   225   —   362   — 
Leadership transition expenses (e)   —   (37)   —   63 
Litigation expense (f)   —   145   348   145 
Adjusted EBITDA  $ 9,224  $ 6,853  $ 20,280  $ 17,565 
Adjusted EBITDA as a % of Net Sales*   17.9%  17.2%  10.5%  11.5%
 
 
* Represents new non-GAAP measure.
 
(a) Represents non-cash share-based compensation expense.
(b) Represents new store marketing allowance of $1,000 for each store added to our distribution network, as well as the non-capitalized freight costs

associated with Freshpet Fridge replacements. The expense enhances the overall marketing spend to support our growing distribution network.
(c) Represents the change of fair value for the outstanding common stock warrants. All outstanding warrants were converted to common stock in September

2017.
(d) Represents fees associated with the secondary public offering of our common stock, which was completed on May 5, 2015 and expenses related to the

preparation and filing of a shelf registration statement.
(e) Represents charges associated within our former Chief Executive Officer’s separation agreement as well as changes in estimates associated with

leadership transition costs.
(f)     Represents fees associated with two securities lawsuits.
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Safe Harbor Forward Looking Statements This presentation contains “forward-looking” statements that involve risks, uncertainties and assumptions. If the risks or uncertainties ever materialize or the assumptions prove incorrect, the Company’s results may differ materially from those expressed or implied by such forward-looking statements. All statements other than statements of historical fact could be deemed forward-looking, including, but not limited to, the Company’s intentions, beliefs or current expectations concerning, among other things, the Company’s results of operations, financial condition, liquidity, prospects, growth, strategies and the industry in which we operate and any statements of assumptions underlying any of the foregoing. These statements are based on estimates and information available to us at the time of this presentation and are not guarantees of future performance. These forward-looking statements are based on certain assumptions and are subject to risks and uncertainties, including those described in the “Risk Factors” section and elsewhere in the preliminary prospectus for this offering. You should read the prospectus, including the Risk Factors set forth therein and the documents that the Company has filed as exhibits to the registration statement, of which the prospectus is a part, completely and with the understanding that if any such risks or uncertainties materialize or if any of the relevant assumptions prove incorrect, the Company’s actual results could differ materially from the results expressed or implied by these forward-looking statements. Except as required by law we assume no obligation to update these forward-looking statements publicly, or to update the reasons why actual results could differ materially from thoseanticipated in the forward-looking statements, even if new information becomes available in the future. Non-GAAP Disclosure This presentation contains certain non-GAAP financial measures such as EBITDA and adjusted EBITDA among others. While the company believes these non-GAAP financial measures provide useful information for investors, the presentation of this information is not intended to be considered in isolation or as a substitute for the financial information presented in accordance with GAAP. Please refer to the Company’s earnings press releases for a reconciliation of non-GAAP financial measures to the most comparable measures prepared in accordance with GAAP.



WE FUNDAMENTALLY BELIEVE THAT FRESHPET HAS THE POTENTIAL TO CHANGE THE WAY PEOPLE FEED THEIR PETS . . . FOREVER



Growing 25 pts. faster than category in all classes of trade % Change vs YA by Class of Trade Nielsen: Freshpet RFG $ as of 12-29-18



Increased penetration & buying rate Total Freshpet Buying Rate, Penetration and Repeat Rate Source: TTL FP RFG, 52 weeks ending 12/29/18, Nielsen HH Panel, Internal Buy Rate Calculation, Repeat NBD-Adj Nielsen HH Panel Penetration 1.34 1.50 1.56 1.75 2.04 Repeat 65 66 68 69 70



Net Sales +29.7% +26.8% Adj. EBITDA +33.8% +15.5% Adj. Gross Margin 4Q18 and FY18 results compared to prior year periods



Gaining SG&A leverage and reinvested for growth SG&A Leverage   FY 2018 FY 2017 Y-o-Y Change Adj. SG&A % Excluding Media 28.5% 31.0% +2.4% Media% 11.1% 8.9% -2.2% Total Adj. SG&A % 39.7% 39.9% +0.2%



Growing distribution reach (ACV) and depth (TDP) with significant room to grow Nielsen Mega-Channel % ACV for 13 week periods 4/5/14 through 12/29/18 Nielsen Mega-Channel TDP for 13 week periods 4/5/14 through 12/29/18 19,499 stores as of 12/31/18 Upgraded 805 stores in 2018



Freshpet productivity loop creates shareholder value



2019



Carrying strong momentum into 2019 Nielsen measured $ consumption for 7 weeks ending 2/16/19 and 2/17/18 compared to the same period prior year



Freshpet 2019 growth priorities Expand the Freshpet consumer franchise Increase HH penetration Expand buying rate Strengthen Freshpet’s retail presence Increase ACV and TDP’s Upgrade Fridges Install 2nd Fridges Strengthen Gross Margin/Adjusted EBITDA Margin Pricing Product Innovation Efficiency gains and capacity utilization Build more efficient capacity (Kitchens 2.0 start-up in 2020) Deliver SG&A absorption gains Continue Measured Development in Canada and UK Modest investment to establish consumer foundation Build Capability to Support Accelerated Longer-Term Capacity Expansion Invest in technical talent to enable more rapid and reliable capacity expansion and maximize its productivity



Expand the Freshpet consumer franchise Increase US advertising investment to $27 million (11+% of sales) More weeks Higher media weights



Expand the Freshpet consumer franchise Innovation that attracts new users Homestyle Creations – Custom Dog Meals Multi-Protein Roll



Expand Freshpet’s retail presence Strong velocity growth is driving increased retailer interest Add 1500-1600 net new stores to 21,000+ ( ACV by 7%) Upgrade another 500 Fridges (beyond 1000 committed in 2018) Install 800 second Fridges Will exceed 21,000 stores in 2019 Upgraded 805 Fridges in 2018



Strengthen gross margin/adjusted EBITDA margin Pricing Targeted bag items +2% pricing impact across total line Effective in mid-Q1 Innovation Increase appeal of rolls Higher margin bag items Begins shipping end of Q1 COGS Increase yield/throughput 24/7 on 2 lines in Jan. ‘19 24/7 on final line in Q2 Break ground on Kitchens 2.0 SG&A Scale benefits in freight G&A growth significantly < sales growth Increase Adj. Gross Margin – largely in back half of the year – to 51+% by year-end



Gaining leverage in SG&A Basis points



$2 Million Investment to Drive Establishment Continue measured development in Canada & UK



Build capability to support longer-term capacity expansion Up to $1 Million Investment in Technical Capability Process Development & Improvement Site Design & Development Quality & Process Engineering



Growing into scale: Adj. EBITDA growth > net sales growth 20182019% Change Net Sales$193.2>$240+24% Adjusted EBITDA$20.3>$28+38% $ in Millions Excluding incremental investments in Canada/UK and technical capability/capacity building, Adjusted EBITDA would be up 50+% in 2019



Driving net sales towards $500+ million and beyond



+26.8% +17.5% +14.3% +29.7% +19.6% +12.7% 2016 2017 2018 Q4 FY Q4 FY Q4 FY Topline Results – YoY Results Product innovation Upgraded Fridges Increased advertising



FY18 Results Adjusted Gross Profit % 50.2% Adjusted SG&A % 39.7% Adjusted EBITDA % 10.5% Simplifying non-GAAP measures Under our new format, you can subtract Adj. SG&A from Adj. Gross Profit to calculate FRPT’s Adj. EBITDA No change to Adjusted Gross Profit Margin or Adjusted EBITDA goals Now addbacks: COGS Option Expense Now addbacks: Launch Expense SG&A Depreciation Expense (A) – (B) = (A) (B)



Productivity gains offset by increased staffing, commodities and mix New Hires for 7-day Production Commodity & In-bound Freight Mix Shift Increased Yield and Throughput 4Q18 4Q17 Q4 Gross Margin Bridge



SG&A Leverage   4Q18 4Q17 Change Adj. Gross Margin 49.4% 51.4% -2.0%     Adj. SG&A % Excluding Media 27.8% 33.4% +5.6% Media % 3.7% 0.8% -2.9% Total Adj. SG&A % 31.5% 34.2% +2.7%     Adjusted EBITDA % 17.9% 17.2% +0.7%     Gaining leverage in SG&A



FY2019 Guidance 20182019% Change Net Sales$193.2>$240+24% Adjusted EBITDA$20.3>$28+38% $ in Millions Excluding incremental investments in Canada/UK and technical capability/capacity building, Adjusted EBITDA would be up 50+% in 2019



Series of actions designed to increase adjusted gross margin Price increases implemented Benefit of price increases realized Innovations launched Start-up final line on 24/7 Benefit of innovations realized Benefit of 24/7 staffing realized 51+% Adj. Gross Margin target Q1 Q2 Q3 Q4



Bridge to $60 million EBITDA in FY2020 FY19 Adj. EBITDA Guidance Contribution on $60mm of Additional Net Sales to get to $300MM Reduced int’l investment/loss Adjusted Gross Margin Increase from 50% to 52% on $300MM net sales Increased Fixed SG&A of 4% Logistics & Brokerage Efficiencies (1/2%) FY20 Adj. EBITDA Plan



Delighting pet parents, pets, shareholders and employees . . .



Appendix



Quarterly reconciliation for updated non-GAAP measures NON-GAAP SCHEDULES Adjusted EBITDA Three Months Ended Three Months Ended Three Months Ended Three Months Ended Twelve Months Ended Adj EBITDA inputs: YTD March 31, June 30, September 30, December 31, December 31, 2018 2017 2018 2017 2018 2017 2018 2017 2018 2017 2016 2015 2014 Interest expense 9605 159670.09999999998 (Dollars in thousands) (Dollars in thousands) 9615 115102.82 Net Loss $-3,521 $-2,880 $-3,501 $-2,652 $-97 $-,246 $1,758 $1,516 $-5,361 $-4,262 $-3,160.8700000000003 $-3,710.7379999999998 $,-37,339 9607 13232.88 Fees on debt guarantee (a) 0 0 0 0 0 0 0 0 0 0 0 0 25,937 Depreciation and amortization 3,334 3,049 3,462 3,146 3,623 3,215.554050000002 3,649 3,281.181879999991 14,068 12,691.735929999993 9,887.4909399999287 7,574 6,425 9609 8227.98 Interest expense 69 176 98 190 94.381 465.25299999999999 34.927 78.56 296.30799999999999 909.81299999999987 698.08899999999994 455.35 4,614 Income tax expense 19 21 19 21 19.032 20.754000000000001 20 11.933 77.031999999999996 75 65.754000000000005 57.515999999999998 42 Loss on disposal 6152 142158.76075000004 EBITDA $-99 $366 $78 $705 $3,639.413 $3,455.5610500000021 $5,461.9269999999997 $4,887.6748799999914 $9,080.34 $9,413.5489299999936 $7,490.4639399999278 $4,376.1279999999997 $-,321 Loss on disposal of equipment 27.879000000000001 6.0049999999999999 48.381999999999998 84.867999999999995 28.507999999999999 6.819 37.39 6.024 142.15899999999999 103.71599999999999 189.53200000000004 94 309 Launch expense 7596 2001000 Non-cash share-based compensation (a) 1,092 930 1,302 1,2291,776.3753299999998 1,132.8520000000001 2,637.2106899999999 1,145.81852 6,807.5860199999997 4,437.6705199999997 4,193.711499999998 3,923.8879900000002 1,564 7779 1089.6300000000001 Launch expense (b) 652.726 755.55518999999993 1,009.34889 675 1,015.2405500000001 928.6243199999999 863.07164 705.81691000000001 3,540.38708 3,065.9964199999999 2,813 2,626 3,513 7585 1527633.45 Plant start-up expenses (c) 0 0 0 0 0 0 0 0 0 0 1,628 0 113 7603 10664 Warrant fair valuation (d) 0 -,108.116 0 486.79700000000003 0 -44.052999999999997 0 0 0 334.62800000000004 49.076999999999998 -,503.10578000000004 337 7564 0 Shelf registration expenses (e) 0 0 0 0 137 0 225 0 362 0 0 593 0 *Manual input Leadership transition expenses (f) 0 0 0 0 0 100 0 -37 0 63 1,291 0 0 Litigation expense (g) 135 0 93 0 120 0 0 145 348 145 0 0 0 Adjusted EBITDA $1,808.605 $1,949.4441900000002 $2,530.7308899999998 $3,180.665 $6,715.5368799999997 $5,579.8033700000024 $9,223.5993299999991 $6,853.3343099999911 $20,280.472099999999 $17,564.559869999994 $17,654.144089999929 $11,109.91021 $5,515 UPDATE THE TOTALS FORMULAS IN FUTURE Q'S Shelf Registration 9516 362500 Adjusted EBITDA as a % of Net Sales* 4.2% 5.8% 5.3% 8.2% 0.13219560787401574 0.13906052012461065 0.17860308909242295 0.17206895252203147 0.10495128831434973 0.11528403225277137 0.13610787459427731 9.8% 6.6% Do not correct rounding on 2017 $2,370.265020000008 0.34585574156822524 $2,715.9122300000054 0.15462455365242272 $2,715.9122300000054 Secondary fees 9516 362500 Three Months Ended 43465 43373 43281 43190 43100 43008 42916 42825 Stock based comp - cogs 5011859132.60091236164 (Dollars in thousands) Stock based comp - sga 8105 5948487.1468660757 Net Loss $1,758 $-97 $-3,501 $-3,521 $1,516 $-,246 $-2,652 $-2,880 Depreciation and amortization 3,649 3,623 3,462 3,334 3,281.181879999991 3,215.554050000002 3,146 3,049 Interest expense 34.927 94.381 98 69 78.56 465.25299999999999 190 176 Income tax expense 20 19.032 19 19 11.933 20.754000000000001 21 21 EBITDA $5,461.9269999999997 $3,639.413 $78 $-99 $4,887.6748799999914 $3,455.5610500000021 $705 $366 Loss on disposal of equipment 37.39 28.507999999999999 48.381999999999998 27.879000000000001 6.024 6.819 84.867999999999995 6.0049999999999999 Litigation 7756 348336.07999999996 Non-cash share-based compensation (a) 2,637.2106899999999 1,776.3753299999998 1,302 1,092 1,145.81852 1,132.8520000000001 1,229 930 Launch expense (b) 863.07164 1,015.2405500000001 1,009.34889 652.726 705.81691000000001 928.6243199999999 675 755.55518999999993 Warrant fair valuation (d) 0 0 0 0 0 -44.052999999999997 486.79700000000003 -,108.116 Shelf registration expenses (e) 225 137 0 0 0 0 0 0 Leadership transition expenses (f) 0 0 0 0 -37 100 0 0 Litigation expense (g) 0 120 93 135 145 0 0 0 Adjusted EBITDA $9,223.5993299999991 $6,715.5368799999997 $2,530.7308899999998 $1,808.605 $6,853.3343099999911 $5,579.8033700000024 $3,180.665 $1,949.4441900000002 Net Sales 51,643 50800 $47,625 43,170 39,829 40125 38728 33,678 Adjusted EBITDA as a % of Net Sales* 0.17860308909242295 0.13219560787401574 5.3% 4.2% 0.17206895252203147 0.13906052012461065 8.2% 5.8% $2,370.265020000008 0.34585574156822524 Reconciliation: SG&A Three Months EndedTwelve Months Ended March 31, June 30, September 30, December 31, December 31, 2018 2017 2018 2017 2018 2017 2018 2017 2018 2017 2016 2015 2014 (Dollars in thousands) (Dollars in thousands) SG&A expenses (as reported) $23,537.944 $18,543.748 $26,287.523000000001 $19,996.957999999999 $23,572.313999999998 $19,303.705000000002 $21,477.994999999999 $17,322.757000000001 $94,875.775999999998 $75,167.168000000005 $62,586 $58,297 $48,299 12,581.168000000005 0.20102208161569687 $19,708.607999999993 Depreciation and amortization expense (a)** 1,843.50000000001 0 1,615.3831599999999 0 1,963.6659300000001 1,697.9845500000001 2,043.7224699999999 1,767.562320000002 2,126.8181700000023 1,819.346879999991 7,979.2115700000022 6,900.7359299999935 5,859.4909399999287 5,008 3,971 Non-cash share-based compensation (b) 1,028.3969999999999 889.97500000000002 1,212.5106168660759 1,162.5139999999999 1,705.8108599999998 1,064 2,001.7686699999999 1,079 5,949.4871468660749 4,195 3,972 3,723 1,830 Launch expense (c)** 652.726 0 755.55518999999993 0 1,009.34889 675 1,015.2405500000001 928.6243199999999 863.07164 707 3,540.38708 3,065.9964199999999 2,813 2,626 3,513 Shelf registration expenses (d) 0 0 0 0 137 0 225 0 362 0 0 593 0 Leadership transition expenses (e) 0 0 0 0 0 0 0 100 0 -37 0 63 1,291 0 0 Litigation expense (f) 135 0 93 0 120 0 0 145 348 145 0 0 0 Adjusted SG&A Expenses $19,878.815999999999 $0 $15,282.834650000001 $0 $22,008.997563133926 $16,461.459449999998 $18,549.540119999998 $15,443.51836 $16,261.336519999997 $13,609.410120000011 $76,697.690203133912 $60,797.435650000014 $48,650.509060000069$46,347 $38,985 UPDATE THE TOTALS FORMULAS IN FUTURE Q'S Net Sales $43,169.601000000002 $33,677.571590000007 $47,624.955999999998 $38,728.363509999996 $50,799.601000000002 $40,125.6479999996 $51,643.303 $39,828.545689999999 $,193,237.46100000001 $,152,359.48726999998 $,129,707 $,113,505 $84,154 Adjusted SG&A Expenses as a % of Net Sales 0.46048180987357279 0.45379859438968528 0.46213160938424652 0.42504918767738553 0.36515129557808923 0.38488513061543567 0.31487793334984782 0.3416999010189069 0.39690901446450855 0.39903938205212902 0.37508005782263154 0.40832562442183162 0.46325783682296739 Reconciliation: Gross Margin Three Months Ended Twelve Months Ended March 31, June 30, September 30, December 31, December 31, 2018 2017 2018 2017 2018 2017 2018 2017 2018 2017 2016 2015 2014 (Dollars in thousands) (Dollars in thousands) Gross Profit (as reported) $20,128.18 $15,803.277000000004 $22,877.892 $18,169.837 $23,615.953000000001 $19,502.728999999996 $23,368 $18,940.74999999997 $89,989.863000000012 $72,415.917999999991 $60,371 $54,649 $42,218 Depreciation expense (a) 1,490.9949999999999 1,433.6168400000001 1,498.3340699999999 1,448.154499999999 1,579.2775300000001 1,447.99173 1,520.1818299999979 1,461.835 6,088.7884299999978 5,791 4,028 2,566 2,454 Plant start up expense (b) 0 0 0 0 0 0 0 0 0 0 1,628 0 113 Non-cash share-based compensation (c)* 63.603000000000065 0 40.024999999999977 0 89.489383133924093 0 66.486000000000104 0 70.564470000000028 0 68.852000000000089 0 635 68 859.09887313392483 242.67051999999967 221.07114999999976 200.88799000000017 -,266Adjusted Gross Profit $21,682.615999999998 $0 $17,276.918840000006 $0 $24,465.715453133926 $0 $19,684.338449999999 $0 $25,265.795000000002 $0 $21,019.572729999996 $25,522.181829999998 $20,469.909999999996 $96,937.750303133944 $78,449.58851999999 $66,248.71150000003 $57,415.887990000003 $44,519 Net Sales $43,169.601000000002 $33,677.571590000007 $47,624.955999999998 $38,728.363509999996 $50,799.601000000002 $40,125.6479999996 $51,643.303 $39,828.545689999999 $,193,237.46100000001 $,152,359.48726999998 $,129,707 $,113,505 $84,154 Adjusted Gross Profit as a % of Net Sales 0.50226584211422287 0.51300963888768325 0.5137162846540777 0.50826672407465223 0.49736207573756336 0.5238521952757077 0.49420119061710671 0.51395072668042474 0.50165092110754828 0.51489795565521657 0.51075170306922524 0.5058445706356548 0.5290182284858711 -1.3% 15,900.254553133898 0.26152837505629062 Three Months Ended 43465 43373 43281 43190 43100 43008 42916 42825 (Dollars in thousands) Gross Profit (as reported) $23,368 $23,615.953000000001 $22,877.892 $20,128.18 $18,940.74999999997 $19,502.728999999996 $18,169.837 $15,803.277000000004 Depreciation expense (a) 1,520.1818299999979 1,579.2775300000001 1,498.3340699999999 1,490.9949999999999 1,461.835 1,447.99173 1,448.154499999999 1,433.6168400000001 -49273319575271479.049% $-1.9624846600016714 Non-cash share-based compensation (b)* 635 70.564470000000028 89.489383133924093 63.603000000000065 68 68.852000000000089 66.486000000000104 40.024999999999977 Adjusted Gross Profit $25,523.181829999998 $25,265.795000000002$24,465.715453133926 $21,682.615999999998 $20,469.909999999996 $21,019.572729999996 $19,684.338449999999 $17,276.918840000006 Adjusted Gross Profit as a % of Net Sales 0.49423634444915338 0.49736207573756336 0.5137162846540777 0.50226584211422287 0.51400000000000001 0.5238521952757077 0.50826672407465223 0.51300963888768325 Three Months Ended 43465 43373 43281 43190 43100 43008 42916 42825 (Dollars in thousands) SG&A expenses (as reported) $21,477.994999999999 $23,572.313999999998 $26,287.523000000001 $23,537.944 $17,322.757000000001 $19,303.705000000002 $19,996.957999999999 $18,543.748 Depreciation and amortization expense (a)** 2,126.8181700000023 2,043.7224699999999 1,963.6659300000001 1,843.50000000001 1,819.346879999991 1,767.562320000002 1,697.9845500000001 1,615.3831599999999 0 Non-cash share-based compensation (b) 2,001.7686699999999 1,705.8108599999998 1,212.5106168660759 1,028.3969999999999 1,079 1,064 1,162.5139999999999 889.97500000000002 Launch expense (c)** 863.07164 1,015.2405500000001 1,009.34889 652.726 707 928.6243199999999 675 755.55518999999993 0 Shelf registration expenses (d) 225 137 0 0 0 0 0 0 Leadership transition expenses (e) 0 0 0 0 -37 100 0 0 0 Litigation expense (f) 0 120 93 135 145 0 0 0 Adjusted SG&A Expenses $16,261.336519999997 $18,549.540119999998 $22,008.997563133926 $19,878.815999999999 $13,609.410120000011 $15,443.51836 $16,461.459449999998 $15,282.834650000001 $0 Adjusted SG&A Expenses as a % of Net Sales 0.31487793334984782 0.36515129557808923 0.46213160938424652 0.46048180987357279 0.3416999010189069 0.384885130615435670.42504918767738553 0.45379859438968528



Annual reconciliation for updated non-GAAP measures



Accelerated growth in mega-channel 2018 fresh consumption +28% Nielsen Mega-Channel: XAOC + Pet + WFM Sales Growth



Steady distribution growth & accelerating velocity Nielsen Mega-Channel ACV and $M/$M ACV for 4 week periods 1/2/16 to 12/29/18



Advertising drove penetration gains which drove growth Nielsen HH Panel date for Freshpet Core Dog (Rolls, Roasted Meals and Fresh from the Kitchen) – Rolling 52 week penetration data




